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Ministries-Accra

The Regional Minister

Western North Regional Coordinating Council

The District Chief Executive
Juaboso District Assembly
P.O.Box |

Juaboso

The District Coordinating Director
Juaboso District Assembly
P.O.Box 1

Juaboso

The Hon. Presiding Memeber
Juaboso District Assembly
P.O.Box 1

Juaboso
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JUABOSO DISTRICT ASSEMBLY
POST OFFICE BOX 1

JUABOSO

INTERNAL AUDIT REPORT
ON
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FIRST QUARTER, 2026
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L. EXECUTIVE SUMMARY

'The Assembly has 23 elected Assembly Members including 7 Appuintess,

T'he Assembly has elected a Presiding Member,

The Assembly has 13 Departments with 8§ Units

The General Assembly held 3 ordinary meetings as required duving the Peyiod

under review.

5. The Assembly has established the two (2) statutory sub-committees as yeguired,

6. The six (6) statutory sub-committee of the Executive Commitice have heen
established.

7. The Assembly Has Established a functional Audit Committee,

8. The Committee held three 3 meetings within the period under review,

9. The Spatial Planning Committce has heen duly formed and met 12 times as
required.

10. The District has put in place the District Planning Coordinating Unit (DPCU) hedd 3
meetings during the period under review.

11. The Assembly has constituted the Tender Committee.

12. The assembly has not put in place Fixed Assets Coordinating Unit (FACL) as
required by the PI'M Act, Act 921, 2016.
We recommend that the Assembly constitute the fixed Asset Coordinating Cornsmittes j2
accordance with the guidelines for our review.

13. Management has not put in place adequate Rislk Management Framework.

" We recommend to management to engage professional body Jike the Internal Audit

Agency to train management 10 put in place proper Risk Management Framework Jor 1y

B =

Assembly.
14. The Assembly has not in place Rate Assessment Committee,
We recommend to the District Coordinating Director to recommend suitable officers 10
the Regional Minister for appointment Lo the Rate Assessment Commitiee a5 required,
15. Non-Existence of Schedules for site meetings and inspection for works department,
We recommend to management to ensure that the Works Engineer prepare the schedules
for inspections of and submit to the District Coordinating Director for our review,

2. INTRODUCTION

As part of our 2026 Annual Audit Plan, the Internal Audit Unit has completed the first quaner o!

the Internal Audit Report of Juaboso District Assembly on Corporate Ciovernance,
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3 BACKGROUND

The latermal Audit AgRNeY At 200}, Act 688, Public Finaneial Mlariement Agt 301 At ¥21)
amd the Inemal Aundit Charter of the Juaboso Disteiet Assembly mandate the tneal Avici Uipid
ofthe Assembly to conduet andit on all accounty, ansactions akd all operativial provass b the
Assembly. Based on this mandate, the Intermal Awdit Unit ot the Assembly has conducted i vy o
Of the Assembly's Corporate Governance process as per 2026 Al Plan coveriag the peiond
January, 2023 w0 March, 2000,

Corporate Governance Audit was last carnied out one 20™ Aprily 2028 Duving this madit, we
assessed the adequacy of compliance W intermal controls amd the statutory requirements AL the
recommendations have been fully implemented. The Objective of the Audit team i o contivm thit

the assembhy adhenes to the Corporate Governanee funetion properly and operates clticiently and

fiecuvely.
The audit eam consistad of

e lddrisu Imoro {Head of Tntermal Awdit Unit)
e Joshua Roy Kwaku Arthur (Assistant)

e Paul Obeng Tawiah (Assistant)

¢«  Mohammed Saleem Fuseini{Assistant)

»  Nuna Kot Adongo(Assistant)

e Francis Nhrumah(Assistant)

11 the vourse of our audit certaim weaknesses in contivly and proceduires weie fdentitied ad

we are writing 1o draw n\au:\gclncn\‘ attention o these matters il W AR Wity 1 which

improvement might be made.

CamScanner
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1 Were;

Key Personnel
During the audit, Officers who were in charge of finance and administratior

Name Position - Period
01/01/2026-3 1/03/2026

Hon. Alexander Adu Quist District Chief Executive
026-31/03/2026

Mr. Godfred K. B Barnornumah ~ Ag. District Co-coordinating Director 01/01/2
01/01/2026-331/03/2026

Mr. Yussif F.T. Kanton District Finance Officer

Mr. Ambrose Gogo District Budget Analyst 01/01/2026-31/03/2026

Mr. Alfred Gyeni Nyameah District Works Engineer 01/01/2026-3 1/03/2026
01/01/2026-31/03/2026

Mr. Oppong Eric * District Planning Officer
Human Resource Officer 01/01/2026-31 /03/2026

Madam Christiana Boateng
01/01/2026-3 1/03/2026

Faisal Bawa Brown Procurement Officer

4, SCOPE OF AUDIT
nee to rules, regulations, guidelines and benchmarks in corporate
2025 to March, 2026.

We assessed the adhere
should comply with, from January

governance process that the Assembly

5. AUDIT OBJECTIVES

The objectives of the audit are;
as established and maintained adequate corporate
to ensure accountability, transparency, strategic

To determine whether the Assembly h
licable laws and best practice.

governance structures, processes, and practices
direction, and effective oversight in accordance with app

6. RECORDS EXAMINED

In order to achieve the stated objectives, the following records were examined,
All Statutory Committee Files
Medium Term Development Plan

e Annual Action Plan
Annual Budget for 2025 and 2026

Budget Guidelines 2025 and 2026
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Risk-Based Internal Annual Plap for 2025

Annual Audit Committee Report for 2025

Annual Procurement Plan for 2025

Monthly Trial Balance and Financia] Statements for 2025
e Organogram of the Assembly

e  Duty Schedules of Officers

7. METHODOLOGY

In other to achieve the above objectives, Interview of heads of departments were held.
Walk through test carried out to confirm the compliance to regulations.



https://v3.camscanner.com/user/download

8.0 DETAILED FINDINGS AND RECOMMENDATIONS

1. The assembly
Y has not put in place Fix k
required by the PFv Act, 20I1)6(Aect l9k2€{1)[5‘ssm Cegrdinating Unit (FACL) as

criteria

Section 52(2a) of the PFM Act, 2016(Act

: 921) requires the Princi ing Offi
- - ;i _ cipal Spending Otficer 10 put
in place preventive mechanism to eliminate 5 ‘

theft, loss, wastage and misuse of assets.

g%iun .Regulat'ion 156 of the PFM Regulation 2019 (L.I. 2378) requires; Principal Spending
ficers to put in place Fixed Asset Coordinating Units.

Condition

Contrary to the above, management has not established the Fixed Assets Coordinating Unit
(FACU) to ensure proper management of assets of the Assembly.

Effects

The Principal Spending Officer failed to establish the Fixed Assets Coordinating Unit (FACU).

The absence of the Fixed Assets Unit exposes the assets of the assembly to possible misuse.
wastage and theft.

Recommendation

We recommend that the Assembly constitute the fixed Asset Coordinating Commitiee in
accordance with the guidelines for our review.

Management response

Your recommendation has been acknowledged. Management will take the appropriate steps 10
establish a Fixed Asset Coordinating Unit for your review

2. Management has not put in place adequate Risk Management Framework.

criteria
Section 7(2) of the PFM Act, 2016 (Act 921) requires the, Principal to establish effective risk

management system in the Assembly.

Condition

O
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Contrary 10 the

above, we gbse
' ' rved tha .
I'eam. and Risk L the ass

i G embly has ng risk register, Risk Manupement
outcomes and operations of the Assembly, |

work for the Assembly,

The possibilj i . ol
p lity of causing financial loss is high as a result of management {ailure,

Recommendation

We recommend to Manage

‘ ment to engage professional body like the Internal Audit Agency to
train management to put in

place proper Risk Management Framework for the Assembly,

Management response

Management will take advantage of any training exercise that the Internal Audit Ageney or any
Professional body will roll out on enterprise risk management

3. The Assembly has not in place Rate Assessment Committee,

criteria

Section 153(1) of the Local Governance Act, 2016 states that, there shall be Rate Assessment
Committee for each district appointed by the Regional Minister on the recommendation of the
District Assembly concerned.

Condition

During our review, we identified that the Assembly had no Rating Team in place to provide
governance and oversight by identifying, analyzing, and mitigating potential risks that could
jeopardize an organization’s objective.

Cause

Management has not paid attention to the need for the establishment of the Risk Assessment
Committee.

Effect

Without a rate assessment committee in place, the assembly will ¢ither overstate or understate
the rates for the year under review.
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Recommendation

Management response

Management has acknowledped

) this and wil] promptly

recommend a suitable Officer o the

gional Minister f; .
k nister for appointmeny (o the Rate Assessment Committce as required

. \ P vict . . . . s §
4. Non-Existence of Schedules for site meetings and inspection for works department.

criteria

For efficient and effec
inspection of existing
Coordinating Director

tive allocation of resources timeously, there is the need for schedule of
and ongoing projects to be prepared and submitted to the District

condition

During our review, we identified that site meetings and inspections were not duly done as
required by the Act.

Cause

This is as a result of logistics gaps as the District Engineer shares one (1) vehicle with the entire
Assembly.

Effect

Without site meetings and inspections duly carried out by the assembly risk contractors carrying
out shoddy works on projects.

Recommendation

We recommend (0 management to ensure that the Works Engineer prepare the schedules for
inspections of and submit to the District Coordinating Director for our review.

M:ainagement response

The head of works department has been tasked to provide inspection and meeting schedules for
the department for your audit review

¢
<]
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9.0 CONCLUSION. :
We have identified opportunities to improve the internal controls of the Assembly’s
Corporate Governance as discussed in this report.

10.0 ACKNOWLEDGEMENT

i ' : N . it by management and
The co-operation and assistance extended to the Internal Audit Unit by manageme

staff during the exercise is highly appreciated
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