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JUABOSO DISTRICT ASSEMBLY
2024 REVENUE IMPROVEMENT ACTION PLAN (RIAP) FOR INTERNALLY GENERATED FUND


INTRODUCTION
[bookmark: _Toc82782930]ESTABLISHMENT OF THE DISTRICT

POLITICAL STRUCTURE OF THE ASSEMBLY
The Juaboso Bia District was separated from the Sefwi-Wiawso district in 1988 by Legislative Instrument (L.I 1473).  In 2004, Juaboso and Bia Districts were redivided into two districts by Legislative Instrument (LI 1744) namely, Juaboso and Bia Districts. In 2012 Bodi was separated by LI 2020 leaving Juaboso as a district.
The district have four (4) sub-structures, this include Boinzan Area Council, Proso Kofikrom Area Council, Benchema Nkatieso and Asempaneye-Breman Area Councils. The Assembly is made up of twenty-five (25) Assembly Members with sixteen (16) elected Members, seven (7) Appointees, One (1) Honourable Member of Parliament and One (1) Honourable District Chief Executive. The Presiding Member chairs during sittings.
LOCATION AND SIZE
Juaboso District being one of the Nine districts in the Western North Region is located between latitude 60 65 ‘N and 60 22’ N, and longitude 30 22’W and 20, 66’W.  The District shares borders with Bia West and Asunafo North Municipal in the North, Asunafo South and Sefwi-Wiawso Municipal to the East, Bodi District to the south and La Cote D’lvoire to the west. The District has a surface area of 1,370 square kilometers and serves as entry/exit point between La Cote d’Ivoire. The District capital is located 69.4km to the East of Sefwi-Wiawso Municipal, the Regional Capital and a distance of 225 km from Kumasi, the Regional capital of Ashanti Region. The District is remotely located in terms of proximity to the Regional, National capital and large commercial market centers. 
[bookmark: _Toc82782931]POPULATION STRUCTURE
The 2021 Population and Housing Census (PHC) indicated that, the district has a projected population of 88,814 made up of 45,722 males and 43,092 females representing 51% and 49% respectively and a population growth rate of 0.5%.  
The population dynamics includes, high illiteracy level coupled with inadequate knowledge of the implications of keeping large families, teenage pregnancy as well as high rate of immigration for faming purposes are the major contributing factors that would have contributed to this results.

[bookmark: _Toc82782932]VISION 
To be among the first class District in the Country.

[bookmark: _Toc82782933]MISSION
The Mission Statement of Juaboso District Assembly (JDA) exists to raise the living standards of the people through formulation and implementation of policies in partnership with local development stakeholders to improve access to basic services to create opportunities for wealth creation. 

[bookmark: _Toc82782934]GOALS 
The goal of the Juaboso District Assembly is to improve the living standards of the people through improve access to basic services and to create opportunities for wealth creation.

[bookmark: _Toc82782935]CORE FUNCTIONS
The core functions of the Juaboso District Assembly are as follows as specified in the Local Governance ACT of 2016, (ACT 936).
The District Assembly is the highest Political and Administrative Authority in the District.  It has Deliberative, legislative and Executive Powers.  Be responsible for the overall development of the District and shall ensure the preparation and submission to the Central Government for approval the development plan and budget for the District.
· Formulate programs and strategies for the effective mobilization and utilization of Human, physical, financial and other resources of the District.
· Promote and support productive activity and social development in the District and remove any obstacle initiative and development.
· Initiate programs for the development of basic infrastructure and provide municipal works and service in the District.
· Be responsible for the development improvement and management of human settlement and the environment in the district
· In co-operation with the appropriate national and local security agencies are responsible for the maintenance of security and public safety in the district.
· Initiate, sponsor or carry out such duties as many be necessary for the discharge of any of the functions conferred by this law or any other enactment.
· Ensure ready access to the court and public tribunals in the District for the promotion of justice.
· Initiate, sponsor or carry out studies that are necessary for the performance of a function conferred by Act 462 or by any other enactment.
· Perform any other functions provided for under any other legislation.
· Take the steps and measures that are necessary and expedient to
i. execute approved development plans and budgets for the district; 
ii. guide, encourage and support sub-district local government bodies, public agencies and local communities to discharge their roles in the execution of approved development plans;
iii. initiate and encourage joint participation with any other persons or bodies to execute approved development plans;
iv. promote or encourage other persons or bodies to undertake projects under approved development plans; and
v. Monitor the execution of projects under approved development plans and assess and evaluate their impact on the people’s development, the local, and district and national economy.
· Co-ordinate, integrate and harmonize the execution of programmes and projects under approved development plans for the district, any and other development programmes promoted or carried out by Ministries, departments, public corporations and any other statutory bodies and non-governmental organizations in the district.
Finally, a District Assembly in the performance of its functions, is subject to the general guidance and direction of the President on matters of national policy, and shall act in co-operation with the appropriate public corporation, statutory body or non-governmental organizations.

AGRICULTURE 
The main economic activity in the district is Farming with people of all ages in the district been involved in it due to the high returns derived particularly from cocoa production.  Over 76% of the work force is engaged in this activity. The District is basically into cocoa farming.  The major crops grown in the District are cash crops like cocoa, oil palm and coffee and food crops such as plantain, cocoyam cassava, maize and rice.  Fruits such as oranges, pear, coconut, pineapple and vegetable are also cultivated.  Rearing animal (livestock) and Poultry is however low in terms of production.


ROAD NETWORK
The district is bisected with about 241 km of roads. Out of which 78.5 km are primary roads that link the District to other major town within the district and 65km linking the district to the rest of the country. The remaining is made up of feeder roads that link farming settlements. 
Although some roads have been upgraded (tarred), the general poor condition of these roads affects the transportation of goods and services within and between the district and other districts. Again during the rainy seasons, the poor conditions of the roads in the district delay the transportation of farm produce to the market centers. This increases post -harvest loss in Agriculture. We are however, appealing to stakeholders, Philanthropists and Development Partners to come to our aid in this regard.
[image: JUABOSO DISTRICT ROAD NETWORK]

ENERGY
The district is partly covered by electricity supply under the national Grid, with about 82% of the communities connected and 8% earmarked to be connected. The coverage is very satisfactory.

MARKET CENTRES
The district can boast of four (4) market centers in four (4) major towns namely Juaboso on Thursdays, Proso on Tuesdays, Boinzan on Wednesday and Bonsu Nkwanta on Fridays is an avenue for employment within the district. During market days, the people in the district who are mostly farmers bring their foodstuffs and other agriculture produce to the market centers for sale. Other traders from outside the district also bring goods and services to the markets to trade in. These markets centers attract trader from Kumasi the regional capital of the Ashanti Region and other surrounding district in the region.


WATER AND SANITATION
Water continues to remain a basic need for human growth and development. The source of water for households for domestic purposes and drinking are borehole, Pump, pipe-borne water and Public tap (Standpipe).  Over the years, ensuring access to quality water has become a global agenda along the development front of many countries and districts. In Juaboso district, access to quality water for all remains a challenge. Currently about 36% of the water facilities that is hand pumps are functional, 12% are sub-optimally functional one or more of its source are not functional and 52% not functional.  
The erratic rain fall pattern experience in recent past in the district also pose a threat to the water security in the district. All these facts would impose a long term effects on education, personal hygiene and agricultural productivity.

ENVIRONMENT 
The natural resources of the district like gold, timber, agricultural lands and even rivers that runs through the district have importance/implications for development in a district. The good climatic condition experience in the district promotes all year round cultivation of food crops. It also promotes the cultivation of cash crops like cocoa which is one of the major exports of the country. Juaboso district is one of the few districts in the country that have a rich forest reserve which influence the quality of biodiversity within the district and provides habitat for many animals.
TOURISM
[bookmark: _Toc82782937]The district has a number of tourist sites such as Big Rock (NyoboePiri), Bodan rock, Alekabuma (box rock), Elephant sanctuary, Krokosue Forest Reserve, Boinzan waterfalls and Ahantamoe. However, these sites remain undeveloped and we are appealing to stakeholders, Philanthropists and Ghana Tourism Authority to come to our aid in this regard.

KEY ISSUES / CHALLENGES
Inadequate markets in the district
Inadequate and limited coverage of social protection programmes for vulnerable groups
Poor sanitation and inadequate storm drains
Poor road condition
Inadequate potable water facility
Poor Tourism Infrastructure and Services


	JUABOSO DISTRICT ASSEMBLY ADOPTED POLICY OBJECTIVES

	KEY FOCUS AREA
	POLICY OBJECTIVE

	MANAGEMENT AND ADMINISTRATION

	LOCAL GOVERNMENT AND DECENTRALIZATION
	Deepen Political and Administrative Decentralization

	
	Mobilize additional Financial Resources

	PUBLIC POLICY MANAGEMENT
	Enhance capacity for policy formulation and coordination

	ECONOMIC DEVELOPMENT

	AGRICULTURE AND RURAL DEVELOPMENT 
	Improve Production efficiency and yield

	PRIVATE SECTOR DEVELOPMENT
	Support entrepreneurship and SMEs Development

	


SOCIAL SERVICE DELIVERY

	EDUCATION AND TRAINING 
	Enhance free, Equitable and Quality Education for all 2030

	HEALTH AND HEALTH SERVICES 
	Achieve universal health inclusive financial risk protection, access quality health care service

	WATER AND SANITATION 
	Achieve access to adequate and equity sanitation and hygiene

	CHILD AND FAMILY WELFARE
	Ensure effective child protection and family welfare

	SOCIAL PROTECTION
	Implement appropriate social protection systems and measures

	DISABILITY AND DEVELOPMENT 
	Promote full participation of PWDs in social and economic development

	INFRASTRUCTURE DELIVERY AND MANAGEMENT

	TRANSPORT INFRASTRUCTURE
	Improve Transport and road safety

	HUMAN SETTLEMENT AND HOUSING
	Enhance inclusive urbanization and capacity for settlement planning



OUTLINE MEASURES DESIGNED TO EXCEED ACTUAL REVENUE COLLECTED FOR 2023 WITH RESPECT TO THE UNDERLISTED REVENUE SOURCES.
1. PROPERTY RATE
· Sensitization and Prosecution of defaulters
· Effective distribution of demand notice
2. LANDS	
· Facilitate process of  Building permit application
· Prosecution of building without permit offenders
3. FEES	
· Performance review meetings 
· Occasional visits to community by task force/Management
4. LICENSES
· Identify newly establish business in the district 
· Prosecution of defaulters 
5. FINES
· Training of task force	
· Providing logistics for task force
6. RENT
· Prepare tenancy agreement between the Assembly and all it market tenants
· Reallocation stores and market sheds that have not been in used for the past six (6) months


CHALLENGES
1. Low Public Education/Sensitization on the payment of property rate  and business operating permit	
2. Inadequate valuation on properties to charge realistic Rate
3. Inadequate data on traders and business
4. Inadequate database on stores and stalls for billing and payment of rent
5. Inadequate database on business and properties for billing 
POLICY INITIATIVES THAT ARE LIKELY TO ENHANCE THE PROMOTION OF A MORE EFFECTIVE REVENUE MOBILIZATION ARE LISTED BELOW.
A. Effective use of dlRev billing software
B. Broaden the revenue base while ensuring the existing payers pays on time.
C. Promote dialogue with rate payers on new fees
D. Undertake comprehensive data collection and regularly update the data
E. Undertake valuation and revaluation of properties 
F. Enforce the necessary Assembly bye-laws and fee-fixing 
G. Engage the various revenue generation departments and units in regular discussion
H. [bookmark: _GoBack]Provide them with the necessary logistics and request results
I. Monitor collectors and revenue generating departments
J. Involve the traditional authorities, civil society group and opinion leaders in sensitizing the public.
K. Undertake regular Social Accountabilities to inform the public of how funds collected are utilized and the challenges being faced by the Assembly.

REVENUE COLLECTION PERFORMANCE FOR 2023 AND PROJECTIONS FOR 2024
	NO.
	REVENUE ITEM
	BUDGET FOR 2023
(GHC)
	ACTUAL  FOR FIRST QUARTER OF 2023
(GHC)
	ACTUAL FOR SECOND QUARTER OF 2023
(GHC)
	ACTUAL  FOR THIRD QUARTER OF 2023
(GHC)
	ACTUAL  FOR FOURTH QUARTER OF 2023 (AS AT SEPTEMBER)
(GHC)
	TOTAL COLLECTION  (JANUARY-SEPTEMBER 2023)
(GHC)
	% OF BUDGET ACIEVED AS AT SEPTEMBER 2023
	BUDGET FOR 2024
(GHC)

	1
	Rates
	90,000.00
	25,883.72
	60,953.72
	76,308.72
	76,308.72
	
	84.79
	97,000.00

	2
	Lands and Royalties
	62,000.00
	0.00
	2,350.00
	34,642.75
	34,642.75
	
	55.88
	70,000.00

	3
	License (Business Operating Permit-BOP)
	340,000.00
	63,841.47
	183,263.97
	282,109.73
	282,109.73
	
	82.97
	374,000.00

	4
	Fees
	150,000.00
	27,635.00
	65,334.00
	109,056.00
	109,056.00
	
	72.70
	170,000.00

	5
	Fines, Penalties and Forfeits
	12,000.00
	0.00
	2,175.00
	7,960.00
	7,960.00
	
	66.33
	14,000.00

	6
	Rent 
	90,000.00
	41,900.91
	41,918.52
	43,034.46
	43,034.46
	
	47.82
	95,000.00

	7
	Miscellaneous
	0.00
	5,307.68
	8,150.00
	
	
	
	
	

	8
	Total
	744,000.00
	164,568.78
	355,995.21
	553,111.66
	553,111.66
	
	74.34
	820,000.00













	
	MATRIX FOR REVENUE IMPROVEMENT STRATEGIES 2024

	NO.
	REVENUE ITEM
	OBJECTIVE
	ACTIVITIES
	EXPECTED OUTCOME 
	OUTPUT INDICATOR
	TIME FRAME
	IMPLEMENTATION STRATEGIES
	EXPECTED COST (GH¢)
	IMPLEMENTATION OFFICERS

	1
	PROPERTY RATE
	To increase property rates by 8%
	Property rate database to be update by 31st March. 2024
	Improved Property  Rate Collection
	To identify 1250 residential properties and 100 commercial  properties in the District
	First and second quarter
	Validation of property valuation roll
	29,100.00
	DCD,DBA,DPO,DFO,DWE & DIA

	2
	LANDS 
	To enforce revenue collections from lands and royalties by 2%
	Process development permit application within 30 days from date of submission
	Facilitate process of building permit application
	Decrease in the number of building permit defaulters
	Monthly
	Increase in building permit revenue
	21,000.00
	Works Dept, Finance, Budget

	3
	LICENSE
	To increase collection from Business operating permit by at least 2%
	Update the Assembly database on all existing business by 31st Dec, 2024.
	BOP Database to be update
	Identify newly established business in the District
	Yearly
	Increase BOP collection
	100,000.00
	DBA,DFO,Revenue Unit,DIA

	
	
	
	Revenue Monitoring team to collect BOP arrears
	Newly business to be identified and BOP arrears to be collected from defaulters
	Increase in collection of BOP by 2%
	Quarterly
	Reduced outstanding arrears on BOPs by at least 10%
	12,200
	Revenue Task force, Finance Dept, Budget, DIA, Service Personnel

	4
	FEES
	To increase revenue of fees by at least 7%
	Create interaction between management and the revenue collectors
	Improve relationship
	Correlation between management and revenue collectors
	Quarterly
	Occasional visit to the communities by management
	51,000.00
	Revenue Collectors, Management

	5
	FINES
	To increase revenue from charges, fees and fines by at least 5%
	Gazette and enforce Bye-Laws and Fee-Fixing Resolution
	Increase revenue
	Taskforce deploy for enforcement and court charge
	Second and third Quarter
	Training of taskforce and providing logistics for task force
	4,200.00
	DBA,DFO,Environmental,Revenue Task force

	6
	RENT
	To increase revenue of rent by at least 6%







	Prepare tenancy agreement between the Assembly and all its tenants 
	Tenancy agreements on all rented properties of Assembly prepared
	Number of tenancy agreement prepared
	secondQuarter
	Tenancy Agreements
	8,500.00
	WORKS,DBA,DIA,DFO,Central Admin.

	
	
	
	Eject rent defaulters
	Reduction in number of rent defaulters
	Number of illegal tenants eject
	Third Quarter
	Field Verification
	20,000.00
	DCD,DBA,DIA,DFO










	[bookmark: RANGE!A1:M12]MONITORING AND EVALUATION PLAN FOR REVENUE MOBILIZATION – 2024
	

	NO.
	REVENUE ITEM
	OBJECTIVE
	ACTIVITIES
	EXPECTED OUTCOME 
	OUTPUT INDICATOR
	EXPECTED OUTCOME
	IMPLEMENTATION STRATEGIES
	TIME FRAME
	 EXPECTED COST 
	RESPONSIBILITY
	PROJECTION FOR 2024



	% OF REVENUE AS AGAINST EXPECTED COST

	1
	PROPERTY RATE
	To increase rates collection by 8%
	Property database to be updated by 31st March 2024
	Improved Property rate collection
	To identify 1250 residential properties and 100 commercial properties in the District
	1250 residential and 100 commercial properties to be updated in the database
	Organise town hall meetings to sensitize stakeholders and land valuation to value new properties identify
	First and second quarter











	    29,100.00 
	DCD,DFO,DBA,LAND VALUATION,DIA,DWE
	97,000.00
	30%
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	Sensitization of stakeholders by 31st March 2024
	Stakeholders Sensitized
	Sensitize 5,000 property owners
	5,000 property owners sensitized to pay rates
	Information Van and rate Announcement 
	
	
	DCD,DPO,DIA,DBO, DFO
	
	

	2
	LANDS 
	To enforce revenue collection from lands by 2%
	Process development permit application within 30 days from date of Submission 
	Facilitate process of building permit application
	Decrease in the number of building permit defaulters
	Increase in building permit revenue
	Stop developers without building permit
	Monthly
	   21,000.00
	Work Dept,Physcial Planning,Environmental
	70,000.00
	

	3
	LICENSE
	To enforce collections from business operating permit by at least 2%
	Update the Assembly database on all existing business by 31st December 2024
	BOP Database to be updated
	Identify newly established business in the District
	Increase business operating permit collection
	Training of revenue collectors in data collection and targeting of 2700 business premises
	Yearly
	112,200.00
	Budget,Finance,Revenue Collectors,DIA,Service Personnel
	374,000.00
	

	
	
	To increase revenue collection
	Revenue monitoring team to collect BOP arrears from the defaulting businesses
	Defaulters identified and BOP arrears collected
	Increase in collection of BOP by 2%
	Reduced BOP arrears on businesses by at least 10%
	Sensitization on public education, Radio Announcement. Training of revenue collectors in data collection
	Quarterly
	
	Revenue, Budget,Internal Audit,Finance
	
	

	4
	FEES
	To increase revenue from fee by 7%
	Create interaction between management and the revenue collectors
	Improve relationship
	Correlation between management and revenue collectors
	Establish good relationship
	Regular meetings with the revenue collectors, Occassional visits to communities by management and task force
	Quarterly
	     51,000.00  
	Management, Revenue task force
	     170,000.00  
	

	5
	FINES 
	To increase revenue from charges, fees and fines by 5%
	Enforce the Assembly Bye-Laws and Fee Fixing
	Increase Revenue
	Task force deploy for enforcement
	Revenue collection increased 
	Training of task force and providing logistics for task force
	2nd&3rd Quarter
	     4,200.00  
	Management, DBA, DFO,DIA
	14,000.00
	

	6
	RENT
	To increase revenue of rent by at least 6%
	Prepare tenancy agreement between the Assembly and all its tenants 
	Tenancy agreements on all rented properties of Assembly prepared
	Number of tenancy agreement prepared
	Tenancy Agreement is signed
	Tenancy Agreement 
	2nd&3rd quarter
	       28,500.00
	Works Dept,Budget,DFO
	95,000.00
	

	
	
	
	Eject rent defaulters
	Reduction in number of rent defaulted
	Number of illegal tenants eject
	Improved Revenue
	Field verification
	3rd Quarter
	
	
	
	

	 
	TOTAL
	     246,000.00
	 
	    820,000.00   
	30%















· Conclusion
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