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INTERIM MANAGEMENT LETTER ON AUDIT OF THE INTEL
R THE PERIOD

FUNDS ACCOUNT OF THE JUABOSO DISTRICT ASSEMBLY FO
JANUARY 2025 TO OCTOBER 2025

Introduction

We have audited the Internally Generated Iunds (IGI) accounts and other related records e
Juaboso District Assembly, for the period 1 January, 2025 to 31 October, 2025 in accordance with our
mandate under Article 187(2) of the 1992 Constitution of the Republic of Ghana and Scction 11(1) of the

Audit Service Act 2000 (Act 584).

2 We wish Lo bring to your aticntion the [ollowing observations, comments and rccommendations

made during the audit.

3. We have discussed all issucs raised with the key personnel concerned, whose responsces, where
appropriate, have been incorporated in this management Ictter. :

4, We shall be grateful to receive your response within 30 days after the receipt of this letter in

accordance with Section 29(1) of the Audit Service Act 2000 (Act 584).

Key Personncl
5 During the period under review, the fol

financial matters of the Asscmbly:

lowing officers were responsible for the administrative and

Period
01/01/25 — 08/04/25
09/04/25 --31/10/25 -
01/01/25 - 3_414/10/25' ;

i_ Sl Ndpjtﬂ"__ Position

| Mr. Samuel Kuabena Sarfo | Ag. District Chicllixceutive
Ion Alexander Adu Quist District Chicl Iixecutive
| Mr, Samuel Kwabena Sarfo | Ag. District Coordinating Dircctor
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| Mr. YussifTapoh Foto Kanton | District Finance Officer | 01/01/25 —31/10/25
| Mr. Lric Oppong District Planning Officer | ()]/k)]/Qi_:i]_/](}/ZS
' Mr. Ambiose Gogo _|Diswict Budget Analyst | 01/01/25 ~31/10/25
l z;h Dayid /\mog | District WorkslinginééF 01/01/25 — 31/10/25
i . Atta ¥ umgong, District IEnv’tal Health Officer 01/01/25 = 31/10/25
; Mr. I'aisal Brown Bawa L Procurement Officer 01/01/25 - 31/10/25
s [C hmu‘md I}lecng____““ ITuman Resource Manager 01/01/25 -31/10/25
| Mr. Iddrisu Imoro | District Internal Auditor | 01/01/25 ~31/10/25

Audit Objectives

0. :l:]lC objective of the audit was to examine the accounts and ascertain whether in our opinion:

(a) I'he accounts have been properly kept;

(b) Al public monics have been fully accounted for, and rules and procedures applicable are enough
to cnsure an effcctive check on the assessment, collection and proper allocation of the revenuc;

(¢) Monics have been expended for the purposes for which they were appropriated, and the
expenditures have been made as authorized;

(d) Iissential records are maintained, and the rules and procedures applied are sufficient to safeguard
and control public property; and

(c) Programmes and activitics have been undertaken with duc regard to cconomy, cfficiency and

cllectiveness in relation to the resources utilized and results achieved.

Scope of Audit

L. We reviewed the operations of the Juaboso District Assembly in the following areas: cash
management, procurcment, payroll, tax, transport, inventory control and assct management.

Internal Control
8. We evaluated controls put in place by management to address the risks identified. In our opinion, the

control system designed and operated during the period under review was gencrally satisfactory; however,
there are weaknesses identified which are highlighted in the subsequent paragraphs for redress.

Summary of findings and recommendations

9. The following arc the significant findings and recommendations.
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AN Management of the Assembly failad to QAT T DI Tans doaiie nveiiing an amonnt N

GHe30.000.00 rom the Torestiy Convuission i espaet Of the same activiy i Noveber 204, We
recommended that the Distriet Coondinating Director cnsures that the Assombly's by-laws ane publishd
M gazete ailure of which cost of any lepal action taken againat the Assembly should e bore by the
Distriet Coordinating Director, (Paragraph 13 to 1Y)

V. Management made 1 paymient of GHE7.328.00 10 Modern Diagnostie Contie, Juabose in nespect
ol medical sereening for clght hundred and -t (834) food vendony inclading @ component \
GHeo832.00 for printing lamination of certificate which is an activity perforniad by the Bavionmental
Health Unit therefore making the payment for thiy component of the laboratory neligible, We
recommended that the District Envivonmental Health Ofieer should ensure that the GHea 832,00 s
recoverad from Modern Diagnostic Centre and paid fnto the Assembly s TAE bank aeconnt, (Pavagraph
19 to 25)

Vi The total coliections by two (2) Permanent Revenue Collectors for the period under teview was
Glc66.479.00 which falls short of GUe72.727.80 total salary drawn for that petiod wesuliing in
metliciency of GHe6.248.80. We recommended that management should put measues i place o ensue
that the Assembly benefits from the serviees of the revenue colleetors $o as o tmprove revenue collection
for the Assembly. (Paragraph 26 to 30)

Vil Management of the Assembly failed to maintain a elient database or negister that containg details
ofregistered propertics and business together with their locations and various rates collectable even though
it has been part of the Assembly composite budget. We recommended to the Disteiet Coondinating
Director. Finance Officer and Revenue Superintendent to, as 2 matter ofurgeney, prepare a comprehiensive
database of registered husincsscs and properties in the distriet to ensure efficiem weveme collection.,
(Paragraph 31 to 36)

viii.  The Juaboso District Assembly owes thirteen (13) temporary staly salary 0 the e of
Gl¢19.328.30 from Scptember to October 2023, We recommended that the Distriet Coordinating
Director should take neeessary steps to pay the temporary stail their salwy (Paragraph 37 to 43),
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IN. Management of thc Assembly paid an amount of GH¢20,397.43 including
GI1¢8.546.29 to the Social Sccurity and National Insurance Trust (SSNIT) for defzulting in the p2ymss
ol SSNI'T' contributions for its temporary staff. We recommended that the G11¢8.546.29 o
recovered from District Coordinating Director and Finance Officer who were in office for thzl p
(Paragraph 44 to 49).

X. The Juaboso District Assembly owes thirteen (13) temporary staff Tier 1I to the ume of
(i11¢5.099.46 for the months of August 2024 to August 2025. We recommended that the Disirict
Coordinating Dircetor should cnsure that the GI1¢5,099.46 Tier 11 contributions are remitied 10 the fund
manager with immediate cffect. (Paragraph 50 to 55).

tal amount of GHg1 17.923.37
ict Coordinating Director and
7,923.37 from ECG.

B The Electricity Company of Ghana (ECG) owes the Assembly a to
alter ofTsetting it with clectricity bills from 2020 to date. We urged the Distr
District Finance Officer to take nccessary steps to collect the revenue of GH¢11
(Paragraph 56 to 61).

Details of Findings and Recommendations
Budgctary Control
Revenue Performance
10, ‘The District Assembly for the period ended 31 October, 2025 received a total revenue of
Gl1e1.315.181.22 as against a budgeted figure of GI1¢1,546,200.00 resulting in unfavourable variance of

GH¢231.018.78 or 14.94 percent of approved budget. Details arc shown below:

Accdulit'I‘I-cvz-l—rm_w E Budget (GH¢) Actual Variance Percentage (%) |
— (GH¢) (GH¢)
Ratces 276,200.00 88,246.08 187,953.92 68.05
Rent T 100,000.00 | 123,439.14 | (23,439.14) (23.44)
|and and Concessions 7790,000.00 | 133,249.00 |  (43,249.00) ~48.05
liees and fines "7330,000.00 | 387,391.00 |  (57,391.00) 1739
| Licenses TR 400,000.00 | 262,456.00 137.544.00 3439
Stool Lands E 350,000.00 | 320,400.00 29,600.00 8.46
Total " 7 71,546,200.00 | 1,315,181.22 231,018.78 14.94
4
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lixpenditure Control

M. The total expenditure for the period ended 31 October, 2025 was GII¢1,187,481.11 as against the
L.\pcndllL.u‘C budget of GII¢1,546,200.00, resulting in a favourable variance of Gl¢358,718.89
representing 23.20 pereent of approved budget. Details arc shown below.
Account Head Budget (GI¢) Actual Variance | Percentage
(GI§) (GHy) (“0)
Compensation o | 288.617.23 | 177.809.10

Iimploycces
~110,808.13 38.39

Goods and Scrvices 1,018,342.77 | 811,462.00 | 706.880.77 | 20.32
lnvcsl_mcnl 239,240.00 198,210.00 41.030.00 17.15
| Total )
(Totb 1 546,200.00 | 1,187,481.11 | 35871889 | 2330

Opcerational Results
12. “The Assembly reccived a total income of GII¢1,315,181.22 for the period ended 31 October, 2025
and incurred a total expenditurc of GH¢989,271.11, resulting in a surplus of GH¢325,910.00. Details are

shown below:

Account lHeads | Actual Actual Surplus/(Deficit)
Revenue Expenditure (GH{)
(GHI¢) (GIHg)
IGI o
1,315,181.22 989,271.11 325,910.00

Cash Management Irregularities \/

@ Failure to gazette bye laws — GI1¢50,000.00

13. Qection 4 of the Local Governance Act, 2016 (Act 93 6) statcs “A by-law shall not have effect until
the by-law has been (a) posted on the premiscs of the District Assembly concerned and in at least one

other public place within the district, and (b) published in a daily newspaper of national circulation or in

the Gazette.”
14, Management of the Asscmbly failed to gazetic its byc laws despite receiving an amount of
G11¢50,000.00 Irom the Forestry Commission in respect of the same activity in November 2024. Details

are shown below:
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e Dale GCR GIEMIS | CHQ | Payee T Detais | Amount |
R T GII¢
Rl Bt : .= Ehrbon Gaz}:tlc and —stl‘ictly 50,000,00
t Credit cnforcement of all HIA by-
| laws in Juaboso District
{ —— ——— — -
0 The Dttt Planning Ofticer explained that the gazette gocs through a process, hence the delay.

frowr viow the delay s long overdue,

s Management's failure to gazette the by-laws means that Assembly lacks the legal backing for strict

o

catontement and that any breach cannot be enforced in the court of competent jurisdiction.

We reconumended that the District Coordinating Dircctor cnsurcs that the Asscmbly’s by-laws arc

seblivhad i gavette ilure of which cost ol any legal action taken against the Assembly should be borne

v e Dastetet Coondinatng Director.

TR Management aceepted the recommendation for compliance.

e’}\ tneligible payment to Modern Diagnostic Centre — GH¢6,832.00

A0 Regulation 78(1) (a-b) of the Public Financial Management Regulations, 2019 (L.I 2378) states,
“Principal Spending Ollicer of a covered entity is personally responsible for ensuring in respect of cach
cavinent ol that covered entity the validity, accuracy and legality of the claim for the payment. That

services received. certificates for work done and any other supporting documents exists.”

avidetioe ot

20, \Managerent made a payment of G11¢27,328.00 to Modern Diagnostic Centre, Juaboso in respect
\

of madical sereening for eight hundred and fifty-four (854) [ood vendors including a component of

GHe6.832.00 for printing and lamination of certilicate which is an activity performed by the

Firontuental Health Unit therelore making payment for this component Lo the laboratory ineligible.

Datadts are shown below: LS

No| Date PV No | GIFMIS | CIIQ | Payee Details Amount
| No No GH¢

124002025 | Ree 46/1 | 1906140 [ 116771 Modern Payment for | 6.832.00
* &6 Diagnostic Centre | medical screening
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29. In our opini s situati . ; i
r opmnion the situation as it stands now deprives the Asscmbly the optimum benefit to be

derived from the revenue collectors

29. e ree nded 1hs .
We reccommended that management should put measures in place to ensurc that the Assembly

benefits fr S R A ) PR
'y L‘hl-% from the serviees of the revenuc collectors so as to improve revenue collection for the Asscmbly.
¢ further reccommend that the revenue collectors be sanctioned for non-performance.

30. Management stated that Mecrey Krah was unable to meet her targets duc to illnesses while Millicent

kr [ ¢ (* ¢ o . . ~ Q r
Nkrumah’s pregnancy and subscquent maternity lcave impacted hér performance, however, both staft

have committed to ensuring the achicvement of their largcts.

Absence of elient database on business and propertics
31 Regulation 46 of the Public Financial Management Regulajors$, 2019 (L..1.2378) states that a

Principal Spending Officer shall ensure that non-tax revenue is cfficiently collected.

32, We noted that management of the Assembly failed to maintain a clicnt databasc or register that
contains details of registered propertics and business together with their locations and various rates
collectable even though it has been part of the Asscmbly composite budget.

33. A comprchensive databasc on businesses and propertics is a sinc qua non that will aid the

Assembly in revenue budgeting and setting targets for collectors.

34. In the absence of a well-maintained client databasc on businesses and propertics, the Assembly
may be deficient in revenue budgeting and also cannot match and evaluate revenuce performance.

35. we recommended 1o the District Coordinating  Director, Finance Officer and  Revenue
Superintendent to, as a matter of urgency, preparc a comprchensive database of registered businesses and
propertics in the district to ensure clficient revenue collection. We also recommended o management to
provide the basis for the budget estimates of its internally generated revenue failing which the DCD and
DIFO should be sanctioned in accordance with Section 96 of Act 921.

30. Manaecement stated that the Assembly maintains a client databasc [or businesses and propertics

although it is not comprchensive, however, sieps have been initiated to procure consultancy scrvices to

enhance the database.
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Y e Fhaman esonree tuniger explined it salory of oty staff i puied fraiii listerintly
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A e anpaid tnporiny gl ! miy De demotivated (o defiver theretone affecting prodictivity,

W We reconmended it e Digtder Chief Faeentive should ke tecessary steps 1o gy the
femporsny stol 1 thelr iy,

A Manngement stted Ot D salaries of e lempornry stall lave been processed avaiting payieht,

L,) Tax nnd Other Statatory Deductions Irvegalarities
Vs

Payment of penslty (o SSNIT - GHER,540,29

A4 seetian ool the Natlonal Pengions Act, 2008 (Act 106) states ™ (1) An employer of ati
citabilishment ghill deduet from Qi salary of every worker in tie establishiment fimmediately at the end of
e ot o worker's  contribution of me amount equal o five and half per  centun
ol the worker's salary Tor the pedod, irrespeetive of vdiether or ot the salary s actually paid o the
worken (2 A employer of i establishment ghall pay Tor cach month in respect of each vorker, an
employer's contribution of an anount equal 1o thirteen per centin of the worker's salary duting the
month (0 Ot of the total contribution of eiphteen and o hall per centurm an employer shall within fourteer
iy from the end of eneh month transfer (he following remittances o the mandatory schemes on behalf
of ey worber, (ny (hirteen and Jall per eentum o the frst ter mandatory basic national social security
s, and (by (ive per centum to the seeond tier mandatory oceupational pension seheme,

]
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43, Management of the Assembly paid an amount of GHg20,397.43 including 2 pe=2

T1¢8.5¢  Qoapeinl Qs e in the T2 et
// G11¢8.346.29 to the Social Security and National Insurance Trust (SSNIT) for defaulting in the P2y7a92
# 2l

of SSNI'T contributions for its temporary staff between February 2022 and July 2025 until 2 eOU%
. s s i . T £f5 Agrerct DS
summons was issued to the Assembly by the District Magistrate Court, Sefwi Juaboso 0 Al p H0br

n 3 3 .‘é»;.
Details are shown below:

I s | : - e e . == o _____,_’______,,._..__—4-.—-——»—-————7——,_“‘
(Noi Date | PVNo | GIFMIS | CHIQNo | Payee | Details Amouit
o No | | o
| * 11/09/25 | Dev 578 | 2096039 | 303982 ISSNIT | SSNIT contribution up 10| 8.545.25
| i i‘ } | September, 2025

; 2. | DR [ e

40, Management attributed the lapse to lack of funds under the recurrent account.
0 < : . . L1 racniHIine 1 Toex i
Bt I'he pavment of penalty is a drain of the financial resources of the Assembly resulting in 2055 €2

public funds.

48, We recommended that the G11¢8.546.29 should be recovered from District Coordinziing Direciors

and Finance Officer who were in office for that period whose negligence resulted in the pa¥
penalty or in delault the amount should be paid into the Auditor General’s Recoveries Account No.
1018331470015, with Bank of Ghana, High Street, Accra or Account No 1011200003912 with GCB
Bank P1.C, Iligh Street Acera and provide evidence of payment to the Auditors for verification

o e
Zilaas L

49, Management stated that it shall ensurc a non-repetition of the anomaly.

Failure remit Tier 11 to fund manager — GH¢5,099.46

50, Scetion 3 of the National Pensions Act. 2008 (Act 766) states * (1) An employer of zm
establishment shall deduct from the salary of every worker in the establishment immediately a1 the end of
the month. a worker’'s contribution of an amount cqual to five and hzalf per ceomm
ol the worker’s salary for the period. irrespective of whether or not the salary is actually paid 1o the worker.
2) An employer of an cstablishment shall pay for cach month in respect of each worker. an emplover’s
contribution of an amount cqual to thirteen per centum of the worker’s salary during the month. {3 O
ol the total contribution of cighteen and a half per centum an emplover shall within fourieen dayvs from
the end of cach month transler the following remittances to the mandatory schemes on behaif of ezch
worker. (a) thirteen and half per centum to the [irst ticr mandatory basic national social security scheme:

and (b) live per centum to the second tier mandatory occupational pension scheme.

51, The Juaboso District Assembly owes thirteen (13) temporary stafi’ Tier 11 to the tune of
G11¢5.099.46 Tor the months ol August 2024 to August 2023. Details arc shown below:

I

0

0 R i e A e o A s e
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il | I D;T’I;{' Payee Detiils Mantlily | 8% Ther
| il witliny "
' , Gl
{ AT ’). / o . r ' y r ” ;
! l 5 C;r}“w]‘ | ‘I ateplien Funchie & 18 otlwrs | O 1 018,70 50,01
! } '” 'll’ ,’)'4 1 mtephen Fanehie & 1% otliers | e 11 HoAB0 1h 'l.éf'l ’,‘"_
e NL < 14 Stephen Funchic & 1V others | e 11 LRl 2444
| ; i)m’/“‘ 11 stephen Fanelie & 13 others | Her |1 fi A0 85 '!74"!;4”
— : ee 24 I Stephen Fonehie & 1Y others | Tier [l g e A2AY
§ Rl Aug 25 |11 stephen lunchie & 10 others | 'Tier 11 A0 }l,‘)f’ll,-_”rli
; Toinl 19, 520,30 | 509940

52, The Human Resource Munaper cxplained thit slary of tempommry sinflis pitkd from Iterunlly

Generated Fund (1GEF) so the Assembly will embirk on revenue mohilizatfon soon md sellfe (he galnles.

53. The delay in the remittance of 'Tier 11T contribution o the fund pianager imeans (hat the stall miay
nolbe able 1o aceess the pension after retirement from setive serviee therelore denying (i e benefil
of decent fife alter retirement,

54, Werceommended that the Distriet Coordinating Dircetor should ensure that the GHES099,40 e
11 contributions are remitted to the fund manager with immedinte effeel,

55, Management aceepted the recommendation for complinnee,

Asselt Management and Other Teregularitics
Indebtedness by Eleetricity Company of Ghana (ECG) = GITE 17,923.37

56.  Regulation 46 of the Public Financial Management Regulation, 2019 (1] 2378) states *A Princlpal
Spending Officer shall ensure thal non-tax revenuce i clficiently collected®,
‘The Lleetricity Company of Ghana (ECG) owes the Assembly a (otal amount o GITENT7.923.37

57.
Tsetting it with cleetricity bills from 2020 to date, ‘There was evidence ol demand nolices served

after of
on them but 1o no avail, Details are shown below:

| SIN l Name Store No Period Bill for year | Kleetricity Outstanding
| (GIIY) hills Balance

B | 4 GUg) | gy
1 ]G Property rate | 2020 to 2025 4500000 | 000 45,000,00
2 GG ClBop T 2020102025 | 14300000 | 81,076.63 | 61,923,37
3 TreG Bill boards | 2020102025 | 11,000.00 [ 000 _ 11,000,00
o Total 199,000.00 | 81,076.63 |  117,923.37

11
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; {1 iemes goerziing Hoense
38, Management explained that J:CG was not paying their propenty rate znd business Operzt g ..J«...v-:
g . - - - J o o L ey w37 7
for some tme now., so the Assembly decided to offset it with its clectricity bills so afier COmEZ > S
became indebted 1o the Assembly 1o the tune of Gii¢117,923.37.
39 I'here is the tendency that the debt may be disputed.
- oty

o S
lzke mecssay S5

60.  Wc urged the District Coordinating Dircctor and District Finance Officer 10
o collect the revenue of GI¢117.923.37 from 1CG.

6. Management stated that they have agreed 1o usc the debt to offset their bills 1o ECG.
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KEUA
AGTDISTRICT AUDITOR
SEFWI WIAWSO OFFICE
(EMMANUEL JUSTICE OWUSU)
ASSISTANT DIRECTOR OF AUDIT

Ce. The Deputy Auditor General (EIDA S7)
Audit Scrvice
Acerd

The Assistant Auditor-General (EIDA S7)
Audit Service
Acera

The IHead of Service
Iocal Government Scervices

Acera

The Regional Auditor
Audit Service
Western North Region
Sefwi Bekwai

(8 CamScanner


https://v3.camscanner.com/user/download

“l’;‘/-‘ , e M 74 ¢ 4 A g
fhe Begional ( oardinzsting Director

Revional Co Sy ‘
~egtanal Coordinating Couneil
Sefwi Wiswsg

13

(8 CamScanner


https://v3.camscanner.com/user/download

“neegse of reply the
number and date of the
. letter should be quoted

My Ref. No:WSSDAANOLLIV/IS6

/
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Website: www.ghaudit.org
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PO IIIIILIII TR EOAIR I IO SERIELEPEIITLY

The District Coordinating Director
Juaboso District Assembly
Sefwi Juahoso

MANAGEMENT LETTER ON THE AUDIT OF THE INTERNALLY GENERATED YUNDS OF
JUABOSO DISTRICT ASSEMBLY FOR THE PERIOD NOVEMBER SO DYCY.MBYA 2025

Introduction

We have audited the Internally Generated Funds (1GF) accounts and other related records of the
Juaboso District Assembly, Sefwi Bodi for the period 1st November, 2025 to 3151 December, 2025 in
accordance with our statutory mandate under Clause (2) of Article 187 of the 1992 Constitution of the
Republic of Ghana and Section 11(1) of the Audit Service Act 2000 (Act 584).

2. We wish o bring to your attention the following findings and recommendations made during the
audit. We have discussed all issucs raised with key personnel concerned, whose responses where
appropriate have been incorporated in this management letter,

3. We shall be grateful to receive your response within 30 days afier the receipt of this management
Jetter as stipulated in Section 29 (1) Part 11T of the Audit Service Act 2000, Act 584,

Key Personnel

4, During the period under review, the following officers were responsible for the administrative and
financial matters of the Asscmbly.

No. |~ ‘Name _Position T T period
1 Hon /‘\lufmdcr Adu Quist District Chief Executive o 01/1 1/25 ~-;51712/7‘
2 Mr Samucl Kwabena Sarfo Ag. District Coordinating Dircetor 05/11/25 ~ ’;(1“ /12125
3 Mr Yussif Tapoh F'oto Kanton | District Finance Officer _01/11/25-31/12/25
4 | MrEricOppong District Planning Officer 01/11/25-31/12/25
5 Mr Ambrose Gogo District Budget Analyst _01/1 1/25 31 /]2/25 |
6 Mr David Amor District Works Engincer ()1/] 1/25 -31/12/25
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; LAl Frimpong Dirict gl Henlih Officer | 01/11/25 = 3112725 _
K NI Fadsn Thown Binwa Mrocarement Oflieer _OIN25 /12025
0 M ¢ 'ln“ullnnu Bonteny, Hminn Resowree Offieer L0125 - 31/12/25
10 Me Eddvisn Tinoro Distelet Internal Auditor 01/11/25 - 31/12/25
Audit Objeetives
L The abjective of the wudic was o examine the necounts and ascertain whether in our opinion:

(1) The aecounts have been properly kepl;

(b AT public monies huve been fully aecounted for, and rules and procedures applicable are enough to
ensure an effeetive cheek on the nssessment, colleetion and praper allocation of the revenue;

(€} Monies have been expended for the purposes for which they were appropriated, and  the
expenditures have heen made as authorized:

() Lissentinl records are maintained, and the rules and procedures applied are sufficient to saleguard
and control public property; and

(¢) Proprammes and activities have been undertaken with due regard to economy, clficiency and

cllectiveness in relation to the resources utilized and results achieved,

Scope ol Audit
0., We reviewed (he operations of (he Assembly in the following arcas: cash management,
procurement, payroll, tax, transport, inventory control and assel management,

Internal Control

7. We evaluated controls put in place by Management to address the risks identificd. In our opinion, the
control system designed and operated during the period under review was generally satisfactory; however,
there are weaknesses identified which are highlighted in the subsequent paragraphs for redress.

Summoary of findings and recommendations

8. The following are the significant [indings and recommendations;

i I'he District Assembly for the period ended 31 December, 2025 received a total revenue of
GITE1.894.768.89 as against a budgetary figure of GII¢1,546,200.00 resulting in favourable variance
Gl1¢348,568.89 or 22.54 pereent of approved budget. (Paragraph 9)
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. The total expenditure for the period ended 31 December, 2025 was GH¢1,888,829.79 as against the
expenditure: budget of GH¢1,546.200.00, resulting in an unfavourable variance of GH¢342,629.79
reprosenting 22,16 percent of approved budget. (Paragraph 10)

i The Assembly reccived a total revenue of GHg1,894,768.89 for the period ended 31 December,
2025 and incurred a total expenditure of GH¢1,690,619.79 resulting in a surplus of G11¢204,149.10.
(Paragraph 11)

v, The Assembly made a total payment of GHE24,000.00 out of the GH¢46,000.00 as end of scrvice
benelit despite the amount being excluded from the revised budget for 2025. We recommended that the
District Coordinating Director should ensure that the amount is refunded to the Assembly’s IGF bank
account and provide evidence for audit verification. (Paragraph 12-17)

. U'he Juaboso District Assembly did not remit GI1¢1,756.35 being the Tier IT Pension contributions
tor October. November and December 2025 to Hedge Capital. We recommended that the District
Coordinating Dircctor should ensure that the GH¢1,756.35 Tier II contributions are remitted to the fund
manager with immediate effect or should personally suffer any penalty that may arisc as result of the delay.
(Paragraph 18-23)

v, The names ol two (2) unknown staff of Juaboso District Assembly continue to appear on the
Assembly’s management unit despite having been declared unknown. We recommended that the District
Coordinating Director should ensure that the Human Resource Manager takes necessary steps for removal
unkunown names from the Asscmbly’s management unit. (Paragraph 24-29)

Vi T'he names of thirteen (13) staff at post, missing from the Assembly’s management unit continue to
be declared missing during validation. We recommended that the District Coordinating Director should

ensure that the Human Resource Manager takes necessary steps to reinstate the names of all staff declared
missing unto the Assembly’s management unit. (Paragraph 30-35)

Vi, The Assembly have left five (3) vehicles and other equipment grounded since 2015 without
management taken proper steps to service them. We recommended that management constitutes a board of
survey o assess the state of the cquipment and make recommendations as to whether the assets concerned
are serviceable or should be disposed of. (Paragraph 36-41)

X. The Asscmbly failed to repair the unregistered water tankcr labelled JDA WNO04W'T since
September 2023, We urged management of the Assembly to expedite action to service the Tanker to cnable
the Assembly and the public to benefit from its use, failure of which the District Coordinating Director and
the Transport Officer should be held liable for any further loss to the Asscts. (Paragraph 42-47)

X1 The Assembly has failed to disposc of an unserviccable engine block lying on the compound of the
assembly since 2015. We recommended that management constitutes a board of survey to assess the state
of the engine block and expeditious process (o dispose it off. (Paragraph 48-33)

(8 CamScanner


https://v3.camscanner.com/user/download

sii. The District Coordinating Director and the District Chicl Exceutive’s Nungalows ire i it very
deplorable state, making them reside cither in private accommodation or in a hotel at (he expense af the
Assembly. We recommended to management 1o take the necessary steps lo treat the renavition ol the
bungalows as a matter of priority to avert any future cost. (Paragraph 5:4-39)

Details of Findings and Recommendations
Budgetary Control
Revenue Performance
9. The District Assembly for the period ended 31 October, 2025 reccived o total Income of
GIIE1.894.768.89 as against a budgetary figure of GI1¢1,546,200.00 resulling in favourable varlines of
GHE348.568.89 or 22.54 pereent ol approved budget as per details below.

Account Head ”‘Budgct (GI¢) Actual 1 \’—uThmw ﬂiﬁ'uvl'("ullllllm*
{ U (GIIg) gy (A
| Rates 276,200.00 153444.38 | (122,755.62) (A440)
Rent | 100,000.00 56056311 5695651 | 8696
[and and Concessions | 9(),06&)6—*“—161.54%:/?)() ‘ 717.25'7}()'(»)' o 7“‘). 17
' liees and fines 330,000.00 3169500 1169500 aaks
jil,iccnscs | 400,000.00 L0600 2001600  &25
CSwol Lands 350,000.00 56040000 | 21040000 60,11
| Total T 1,546,200.00 1.804.768.89 | 348,508.89 | 2254

I.xpenditure Control
The total expenditure [or the period ended 31 October, 2025 was GlI¢1,888,829,79 as agninst the

10.
expenditure budget of GII¢1,546,200.00, resulting in a unflavourable variance of® GHEIR,629.79
representing 22.16 pereent ol approved budget as provided below.
| AccountIlead | Budget (GHf) [ Actual (GHg) | Variance (GII¢) | Pereentage
|

S S B () N
Compensation of imployces 288,617.23 | 225.307.03 6331020 | 2104
Goods and Services 1,018,342.77 | 1,465312.76 | (446,969.99) |  (43.89)
{ln\'cs[mcm S5 239,240.00 198,210.00 e ‘”,0}(),()() ] 7‘l5 ‘
| Total 1,546,200.00 | 1,888,829.79 (342,629.79) | (22.16)
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Operational Resul(s

. . i ‘ ] Ay r)(.'
1. I'he Assembly received a total income ol GIELE94,768.89 for the perlod ended 31 October, 2025
and incarred a total expenditure of GEHEL690,619,79 vresulting i a surplus of Gl [¢204,149,10, Detnily are

shown below:

Slll.'|l|-llv.‘4-/(l|.)i1ﬂ'(v!|vl)

Account Heads Actunl Revenue Actunl
(G11g) Fxpenditure (GII¢)
o SO N (¢11 1) I A e
G [R04,768.80 | 1.690,619.79 204,149.10
@ Cash Management Irregularities

Payment for unbudgeted end service benefit for Assembly members = GI¢24,000.00

Yo ~ . . e o . defog § inel
12, Section 30 (1) of the Public Financial Management Act, 2016 (Act 921) states A Innu!ml
Spending Officer shall, plan and manage the activitics ol a covered entity in aceordance with the policy
statement and linancial estimates ol that covered enlity™.

13.  The Assembly’s made a total payment GH¢24,000.00 out of the Gl [¢46,000.00 as end ol service
benefit despite the amount being excluded from the revised budget for 2025, Details are shown below:

o g e e

No| Year | Account | Ttem ‘(—)riginul Rcvis&lw”—/i;l—iifll.lil ) Unbudgeted Remarks
Budget Budget GII¢ GII¢
GIl¢ GII¢
12025 |1GF [lndof | 46,000.00 | 0.00 24,000.00 | 24,000.00 Payment
Service was made
benefit on 26/11/25
for via PV No
Assembly 64/11 and
members CHQ No
000161

when the
item has
been
revised to
nil in the
budget.

14, 'The budget officer attributed the cause of the anomaly to oversight.

0 T A e e e 1 A i 2t 7 8 K B e 14 et o
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15 The paymentolunbudpeted aetivities mny resulf i) misnpplicition of T,

16, Werccommended that the Distriel Coordinnting Direetor should engire that the s i pst it
to the Assembly’s 1GE bank account nnd provide evidence for mudit veritiomtion or in defanlt the H
should be paid into the Auditor Genernl's Recoverles Aceonnt No, 1O0IB33IATO014, with fianke of
Ghana, High Street, Acern or Aceount No 10112000059 12 with GBS Ganls 110, High fitreet Aera
and provide evidenee ol payment (o the Awditors lor verlfiention,

17. Management stated that it was o Lypographienl error in the supplementary hidpel bosnii o o
serviee benelitwas duly budgeted for in the approved budget for 2025 bt Infled 10 provide gyidsins 191

verilication.

Tax and Other Statutory Deduetions Tevegularities

Failure remit Tier 1 to fund manager - GH¢1,756,35

18. Scction 3 ol the National Pensions Act, 2008 (Ael 760) sintes *

(1) An employer of an establishment shall deduet from (he salary of every worker in the establishiment
immediately at the end of the month, a worker’s contribution of un amount equal (o five and half per conti
ol the worker’s salary for the period, irrespective of whether or not the salary is actually paid o the worker,

(2) An employer of an cestablishment shall pay for ¢cach month in respect of cach worker, an employer’s
contribution of an amount cqual to thirleen per centum of the worker's salary during the month,
(3) Out of the total contribution of cighteen and a hall per centum an employer shall within fourteen days
from the end of cach month transfer the following remittances (o the mandatory schemes on behalf of ¢ach
worker

(a) thirteen and hall per centum to the first tier mandatory basic mational social sceurity scheme; and

(b) five per centum  lo the  second tier  mandatory oceupational  pengion  scheme,

The Juaboso District Assembly did not remit GIH¢L7560.35 being the Vier [ Pension contributions

19.
for October, November and December 2025 to Hedge Capital, Details are shown below:
‘No|  baie” | Noof TPy Details | Monihly | 8% Tier 11
stafl sulary
Gl
T ] Sep2s 55 | Stophon Faaciie & 13 othors | Tiertl | Tiz6800| 86345
2 | 0ct 25 13 | Siephen Fuachic & 13 others | Tier 11 | 11,92890 | 506,45
6
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P

/ "
" 3 | Nov25 13 Stephen Fuachic & 13 others | Tier 11 [ 1,928,090 90,45
‘ Toal | 35'12(,,7"“ 1,750,358
20. The Human Resource Manager explained that salary of temporary stalf and its relnted statutory

contributions are paid [rom the Internally Generated Fund (IG1) so the Assembly will embark on revenue
mobilization soon and scttle the salarics.

21, The delay in the remittance of Tier I contribution to the fund manager menns that the stafTeoncern
may not be able to access the pension after retirement from netive service therefore denying them (he benelil
of decent life alter retirement.

H1¢1,756.35 Tier

221 We recommended that the District Coordinating Director should ensure that the €
y sufler any

Il contributions are remitted to the fund manager with immediate effeet or should personall
penalty that may arise as result of the delay.

23.  Management aceepted the recommendation for compliance

Payroll irregularities

Names of unknown staff on management unit
24, Regulation 90 (4) of the Public Financial Management Regulation, 2019 (1.12378) states that “The
validation referred to in sub regulation (2) is to ensure that only

a) only employces belonging to the Unitarc on the salary payment vouchers
b) in the casc of cmployces who are on posting or transfer out of the office, the name is declared
unknown for steps to taken to suspend the employcees from the payroll
¢) cmployces who arc at post but whose names arc not found on the salary payment voucher, are
declared missing for steps to be taken to reinstate the name of the cmployee concerned onto the
payroll
25. The names of two (2) unknown stafl” of Juaboso District Assembly continue to appear on the
Assembly’s management unit despite having been declared unknown. We further noted that the Human
Resource Department docs not know the where about ol these people. Details are shown below:

I No Name StalfID Rank Current
| R = = = EoS =SS nanugement unit

| 1| Reuben Nii Ayitey [fammond | 1527927 | Asst Budget Olficer. Unknown

'2 ] Cate Anyidoho 682552 | Asst Public 11lth Officer | Unknown

26.  The [luman Resource Manager failed to provide the cause [or this anomaly,
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27. Asthe names keep appearing on the Assembly's management unit, any oversight in yalidation
could lead to the payment of uncarned salary,

28.  Werccommended that the District Coordinating Direetor should ensure that the Fuman esaties
Manager takes neeessary steps for removal all unknown names from the Assembly's management it

29. Management stated that Controller and Accountant General's Department (CACD) has not ehiangped
the management unit even though input forms were filled long ago and will continue (o liaige with the
CAGD to clfeet changes.

Failure to move missing names of staff unto the Assembly’s management unit
30. Regulation 90 (4) of the Public Financial Management Regulation, 2019 (112374) states thit ] he
validation referred to in sub regulation (2) is o ensure that only

d) only employces belonging to the Unit are on the salary payment vouchers

¢) in the case of employees who are on posting or transfer out of the office, the name fs deelared
unknown for steps 1o taken to suspend the employces [rom the payroll

) employees who are at post but whose names are not found on the salary payment voucher, are
declared missing [or steps to be taken to reinstate the name of the employee eoncerned onto the
payroll

31. The names of thirteen (13) stafl at post are missing from the Assembly’s management unit, which

have been continually declared missing during validation. Summary below and details provided a5
“Appendix A”.

No Name Staff 1D Rank Current Date of Period of |
management | assumption delay f

AERR DR | unit of duty o

I | Zidan Iddrisu 13 ADIIB and 12 others | 0423 Effia 01/10/19 - | 16 — 63 {
and 12 others Kwesimintim 04/09/24 i

- and 9 others ]

32. The Iluman Resource Manager failed to provide the cause for this anomaly.

33. Asthe names get missing from the Assembly’s management unit, any oversight in validation could
Icad 1o the alTected stall not receiving salary despite being at post.

34, We reccommended that the District Coordinating Dircctor should ensure that the [Human Resource
Manager takes nceessary sieps to reinstate the names of all staff declared missing in the Assembly’s
management unit.

e AL s o e T T A bt e

(8 CamScanner


https://v3.camscanner.com/user/download

y

14
AR

(e panapenient anit even tiough inpot fonns viere (illed Jong
M A & )

CAGH o elleet ehinges,

Crounded vehicles and other Vaguipment
! S | 457 ! i H ! o
46, Seetion 5201 of the Public Financial Management ACT20100A¢ts 921) states that,

Spending Officer of w covered entity shul) be responsible for the A

Mansgement gtated that Controller and Accountant Cienersl’s Dep
sy and will continne 10 i

s Derie ol Socendd " AP
e Principal Spending Officer and shill ensure thal proper control systems

pranapement of agsels”,

3/,

We noted during, our audit that, the Assembly have left five (
‘| vl aleo IS 14 )
prounded sinee 2005 without management taken proper steps 10 service them to be

ae (o assist in the development of the district, Details are shovm belovy

! NO L TYPEOF | MAKE
! VEIICLE,

E Minsan Hard

| hard body | body

; pickup

{2 Cirader (1.15M
,; } Girndur H15M
|

f |

{

A KA KA
ek

[ 5 Conerele

| Mixture

34,

FeasOns,

10, I'he Assels

A1), We recommended that manag

ke recommendations as 10 whether they

41,
vehieles and equipment

fFailure o dispose of unseryviceable items
Geetion 52(1) of the Public Fina

472,

Spending Offieer of a covered entity

Manapement stated that they have
and provide recommendations,

REGISTRATION
N,
GV-83-5

Gl 320115

(V1 5218-09

GV83-12

ement conslitul
are serviceable or should be disposed of.

CHASSIS
NO
GO20008700

1324074

113G 1907-4

B3O 15837-
121515

CONDITION

Faulty but
serviceable

Jaulty but
Serviceable
Broken down
without
Repairs

Faulty but
serviceable
Jaulty but not
serviceable

gty of the institution under the
enists for the custody and

atment (CAGD) has not changed

se with the

“A pringi pal

care of

5) Yehicles and other equipment
put 10 good economic

REASON | DATE -
Overhaling 018
Overhauling | 2025
Tngine 2013
Breakdown

‘overhauling 2018 - |
735‘:;iagcdw“-" 2010

motor E

The S ransport Officer cxplained that the yehicles and equipment got grounded as a result of various

lelt prounded, will Jead (o further deterioration and loss of economic valuc.

¢ u hoard of survey Lo assess the state of the assels and

constituted a Board of Survey to evaluate the condition of the

neial Management ACT2016(Acts 921) states that, “A principal
ahall be responsible for the Assels of the institution under the care of
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the Principal Spending Office
r and shall ensure that ist fe ustody and
. roper ¢ systems exist for the cusudy an
management ol assets™, proper control systems exist for tn '

43. wWe . il R ;
43 ¢ noted during our audit that the Assembly has failed to dispose of an unserviceable engine block
lying on the compound of the assembly since 2015. Details are shown below:

|

1\)1111502()77 ___Mjl_lgg_‘_'_»_ﬂ _| Condition Remarks
| Nov,2022 IIBM 706-527-2 | Beyond repairs | Should e
! =t b disposed
4. The Transport Officer explained that the vehicles and equipment got grounded as @ result of various
reasons.
45 The engine block is exposcd to the public and could be prone to theft.
46.  We recommended that management constitutes a board of survey to assess the state of the engine
block and expeditious process to disposc of the engine.
47. Management stated that they have constituted a Board of Survey to evaluate the condition of the

assct and provide reccommendations.

State of Assembly bungalows

48. Scction 52(1) of the Public Financial Management ACT2016(Acts 921) states that, “A principal
Spending Officer of a covered entity shall be responsible for the Asscts of the institution under the care of
the Principal Spending Officer and shall ensure that proper control sysiems exists for the custody and

management of asscts”.

49, Our physical inspection of the Assembly assets revealed that the District Coordinating Director and
the District Chicf Iixccutive’s bungalows are in a very deplorable state, making it inhabitable since 2024.
In view of this, the potential occupants are residing either in private accommodation or in a hotel at the-

expense of the Assembly. Details are shown below;

Date of last 0 Bunéa?ﬁ Location Potential Occupants Condition
occupation | Number
Nov,2024 A Juaboso Ecomag | D.C.D Need maintenance
A.l_un;c' 2024 L Juaboso D.C.E Need maintenance |
50, The Lstale officer explained that previous occupants of the bungalow failed to maintain them,

henee, the current state.

10
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51 l:u;lhu delays in renovating (he bungalows would menn the Assembly will have o commit
substantial resources Lo provide accommodation for the DCD and host official guests in private facilities,

o) Jiv pogves . i . ' 4 ¥
52. We recommended (o management to ke the neeessary steps (o treal the renovation of the

bungalows as a matter ()I'prim'ily Lo avert any future cost

53. Management aceepled the recommendation for complimnee,

Vehicles Without Road insurance and Road Worthy Documentation

54. Section 1(1) of the Motor vehicles (Third Party Insurance) Acts 1958 No,42 States “Subject (0 this
Acts. a person shall not use or cause or permit any other person (o use, a motor vehicle unless there is in
foree in relation to the use of that motor vehicle by that person or the other person, a policy of insurance or
a sceurity in respeet ol third party risk which complies with the Act

Our inspection of the Assemblics vehicles revealed that six (6) vehicles and two (2) graders do nol

37.
preventing the Assembly [rom registering the vehicles, Morcover, it will be very difficult for the Assembly

the neeessary documentation.

55.
have insurance and road worthy certificate, Details are shown below:
NO | TYPEOF |VEHICLE| REGN. | TSTATUS | YEAROF
VEHICLE MAKI CHASSIS | /CONDITION | PURCHASE | Category
| Nissan Hard lHard Body | GV 83-V Faulty but Pool
body serviceable Ji ] s ot
2 Nissan Patrol | A**X1,1 | Gl 1876-W | INITCSYGI 2011 Pool
3 Nissan Patrol | Nissan GC 2083-18 | INSFYINYO | Good 2018 Pool
e oo o PKXOS0530 L e e it L
1 Grader [1BM Gli-3261-15 Faulty but 2015 Pool
B | serviceable |
5 Farm ‘I'ruck GV-5140-V Faulty but 2008 Pool
A e fserviceable |
6 | Toyota Hilux MRODSICD | Good 2024 Pool
NEECIRNLG1 L0 IP RCRY ir R| oalT
7 Gradet 113M G'1-5318-09 Broken beyond | 2009 Pool
i a depairs | Al
8 Donleng KIA GV 83-12 Faulty but 2012 Pool
Truek e serviceable -
56.  The Transport officer explained that the Assembly has not been able (o obtain the insurance and the

road worthy documentation because the vehicles in question were delivered to the Assembly without all

Failure to obtain the vehicles documentation will creale identification and owncership issucs

lo trace the vehicles when missing.

11
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58.

documentations ol the vehicles (o enable the Assembly 1o do the road worthy certificate and the it

policy.

50,

We recommended that the District oordinating Dircetor should take (the neeestary sleps to obtain

1wuranee

Management stated that their vehicles are ustally procured by the Ministry and delivered without
documentation,
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Appendix AT
""i‘“'”"‘ (O move missing nnmoes o st unto the Assembly's management unit
No | Nume S Rak S avent T Dateof | Period of
manngement assumption delay
, unit ofduty |
Ll i [ TASORA [ ADID 03 B | 220722 A
: [ Kwesimintim | L
Ambrose Gogo [ 908230 | S Budget Analyst 1609 Bodi | 15/01722 |47
UL tmorg [ 912208 | Senfor Tnteral | 1606 Selvi- w0122 47
Auditon Akontombra LY
A Pl Tawiah 122626 | nternal Anditor 1609 Bodi 01/10/19 63
Ohenygy I B
N Framk I'okuoh JAOT992 | Asst Proearement 0100 Western 11/02/22 46
offfieer Regionnl CC |+ ———
o | Giodhed L6008 [ Asst Programmer 1605 Bia 13/10/23 26
Tennah | West
/| Miehoe) Asante [ TAST166 | Driver grade 11 1306 Tano 06/08/22 40
[ North
B BIvis Somiah 1550818 | lnviron I Asst | 1603 Juabeso | 22/07/22 4
PO ther LA728 | Bnviron Officer grade | 1210 08/06/25 30
! Abunmnh I Kintampo
| Aduho - [ South
O | Dundel Dirko 7235 Teeh Officer | 1604 Scliwvi 04/09/24 16
Ciynpong Winwso
| Gideon Mintah | 1505946 | Asst Dev Plan Officer | 1606 Sefivi 27/08/24 16
e L e “Akontombra
12| Fedwin Bolo- OR5758 Iinviron Hth Assl 1601 Aowin 15/04/24 20
Zuing Dassah I BGOSR
I3 [ AtnhlEA 58822 Asst Environ HIth 1602 Bibiani 13704724 20
Frimpong, Analyst
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