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1. EXECUrIvg SUMMARY
I. Absence of g Permanent store keeper to manage the Assembly’s stores:

We recommend 1o Management

as a matter of urgency, appoint an officer w
knowlcdgc o manage the

ho has the requisite
stores for our review.,

2. Defects at the Stores Warchouse

. :d with new
We recommend to Management to ensure that the store warehouse doors are replaced

% ones for our review.

N

i
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2, INTRODUCTION

As part of oyr 2025 :
e . 5 Annual Audit Plan the Internal Audit Unit has, completed the fourth quarter
It. This audit Ieport details the results of our rev

' iew of Assembly’s Store management and
1t related activities,

3. BACKGROUND

? , The Internal Audit Agency Act 2003, Act 658, Public Financial Management Act 2016

' (Act 921) and the Internal Audit Charter of the Juaboso District Assembly mandate the
Internal Audit Unit of the Assembly to conduct audit on all accounts and transactioﬁs of
the Assembly. Based on this mandate, the Internal Audit Unit of the Assembly has
conducted a review of the Assembly’s Store Management as per 2025 Annual Plan

covering the period January, 2025 to December, 2025.
Audit team

* Iddrisu Imoro (Senior Internal Auditor)
i ‘A _ e Paul Obeng Tawiah (Assistant)
- e Joshua Roy Kwaku Arthur (Assistant)
: . Moha‘mmed Saleem Fuseini (Assistant)
”7(% * Nana Kofi Adongo (Assistant)

e Francis Nkrumah, (Assistant)

Key Personnel

During @he aqdit, officers Who were in charge of finance and administm_tion were;
Name : Position Periqd
“Hon. Alexander Adu Quist District Chief Executive 09/04/2025-31/12/2025
3
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Mr. Samue] Kwabeng g

Yusif . Tapoh, K

Ambrose Gogo
Emmanuel Arthur
David Armoh

Eric Oppong
Christiana Boateng
Bawa Faisal Brown

Ebenezer Adjei Mensah
Attah Frimpong Jnr,

‘ John Atibilla Akasiri

arfo

District Coordinating 1y,

District Finance Offioey

District Budget Analyst
District Works Iingineer
District Warks Ingineer
District l’lzinning Officer
Human Resource Officer
Procurement Officer
Assistant Director |

Environmental Officer

Physical Planning Officer

e L e O T R A AR S S S T

OVOVI 2452558 10884

E (54758, G4 1355 7540 5
FEsty Pi S PA R 8757 ,-’/"

O IG314125:531 3 0t alis e

VOIS 20T 775
ES LTI T SV WIS S P
OVOV 26525281 2024925
G031 2525-3313 212025
OV/G1 20255313 27925

O1/03/24925-33 /12124525
01/01/2025- 3313212525

01/91/24925 - 3312/2425
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4. SCOPE OF Aupyy

"\ QY »
We assessed the adequacy of intern

al controls of stores m
January. 2025 31

anagement of the Assembly. from
Dcccmbcr, 2025,

5. AUDIT OBy ECTIVES

The objective of this Chgagement is to assess the
which h

a)  To ensure that procedures and regulations governing stores are complied with.
b)  To ensure th

édequacy of the internal controls and procedures
ave been implemented to mitigate risks relating to the process and:

at the right quantity and quality of goods and materials are made available at
the right time.

¢)  To ensure that stocks

are kept and maintained in a safe condition to prevent wastage and
thefi.

To ensure that stocks entering and leaving the warchouse and stores are properly authorized
and accounted [or.

e)  To ensure that store is only issued for the appropriate purpose.

6. RECORDS EXAMINED
In order to achieve the stated objectives, the following records were examinec_l§

» Stores Receipt Voucher (SRV)

e Requisitions books at various units and departments
e Procurement Plan '

¢ Inventory register

e Payment Vouchers

e Store Ledgers

» Asset Register

e And any relevant documents

e
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METHODOLOGY

sed (o comdigt the

In other 1c i
to addressed the ubove objectives, the folloving siethiod wis

audit, The audit team . ;
audit team adopted rivked- based approach by eviltnting and testing the comrols

i pliace in respec SN P . , : 1
I respect of desipn and effectiveness 1o estublish mapagement compliatice eithi

]““vg over I 4 . ¢ ’

ROVErnmg stores matigement s conlint i Public Visancial Management ALt 2016
Act 921) wal (3 . ; : ;

( 21). Local Govermance Act, 216 (Act 930), Public Vinancial Muanagemett
nt (Amendment) Act, 2016, LA 914)

regulations, 2019 1.,1 2378 and The Public Procureme

l() 1 . 1 Y] v et . . ’ v i N v e ¥ . %’ 2

identify possible or potential risks, Interview of District Coordinating [irector, Head of 5
Meaaryee \V s, ‘ v (1 . - &
Finance. Works department, Budget Unit, Planning Unit. Procurement unit and stores wit

ere held. At the end of examination, we develop recommendations tor management 10

P
improve controls where weaknesses  were identified. The audit was conducted in -8

accordance with the Standards for the International Professional Practice of Inernal

Auditing and Internal Audit Agency Standard check list to guide submizsion of yuarterly

internal audit reports. The Jast day for the field work wi 1o™ January, 2020,

e e e i A M AT A M U 20t
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LO BETAILS OF i e
LS OF FiNpingy AND RECOMMENDA TTONS
!~ ~,‘7\1§,\‘(‘/]‘f(\ u{'

2 I‘(‘\"“ln’n’pnt
: store keey : .
re keeper o manage the Assembly's stores

riteriy
Regulation 0103 of the Sqor

et Regulations 1984 states that “A [Head of Depgrtmesst oaodi bee
e Tv——— . ol
accountable for the proper ¢

B SaRabsr QW

p s are, custody and use of public suppliers and equipment from the tins

o ai-qlﬁ'\\%ﬁ(.\f‘, unyl ¢ »
STor il [ave i —

1 ey have been used or otherwice dispesed of in accordance with chapter 11 of

g

ese regulations

Condition

1y
We observed that managemsent ke
CIn Cd lhrﬂ Indlule(n}cnt hﬂi 1sovi ag:;gﬁ:gd a4t ()t‘hcer oy I-‘E’ P\Zfﬁ‘)‘l’ﬂmg th‘,‘: dY-tgi“'J‘Q “: 2 ‘f.“’f:

3\ s b 4 v oady S O - A
eeper afier Seth Arthut who was the Store keeper tesigned his post singe February, 2023,

Cause

This 18 due Aanancmerst s failinre v as s i ..
s s due 10 Management's failure 1o 23 prnd etfiger to take charge of the

Assembly's stores

I ffect

i’l\:’;pg;‘:‘ records i@cgjm';iﬁ_ SEdCTY and accoisstatuiis of stooes iterna canmot b suanteed.
Recommendation

We reconumend 10 management as 3 malter of Urgency, appoint an ofticer who bas the requisite

o

Lknowdedee 10 manage the stores Tor 0w ovion.
Muanagement Response

Management shall as a matter of urgeney appoint 4 storekeeper with the necessary skills

handle the stores and would update the internal audit team for their veritication.

B TR S o P P
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these regulations.”

2. Defeets at the Stores Warehouse

Criteria
Regulation 0105 of the '
S of the Stores Regulations 1984 states that “A Head of Department shall be

accountable for the proper ¢
proper care, custody and use of public supplicrs and equipment from the time

of acquisition unti] (he
q til they have been used or otherwise disposed of in accordance with chapter 11 of

ARy

Condition

It came to light during our physical inspection of the Stores Warchouse that. there are defects on
the Windows, Main entrance as well as cracks on the walls which can easily be broken into by
unscrupulous individuals or Burglar. Appendix A,B and C shows the photographs of the window,

the door and the cracks on the wall.
Cause

This is as a result of exposure to the weather and termites. : b

Effect :

The warehouse can easily be broken into by unscrupulous individuals or Burglar which would lead

to the Assembly losing its’ assets at the stores.

Recommendation ;
£
We recommend to Management to ensure that the store warehouse doors are replaced with new

ones for our review.

Management Response .
Management has taken the necessary measures (o remedy the situation and subsequently update

the audit team for their verification. :
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2.0 CONCLUSION,

) oy 2
Overall, we foung that processeg

and co :
Sislianth that i ntrols on stores management do not provide reasonable
S are performed effectively and efficiently and in compliance with
1e8, procedurec
procedures, rules and regulations. In addition

s Ledger books are incomplete.

applicable laws, polje

P , the stores records in the

\5’0 ]10])(.‘ “\ > 8 bb i N
C Suyp ICS St re 1 i n p

controls in the Management of the Assembly’s Stores
10.0 ACKNOWLEDGEMENT

é The co-operation and assist;
co-operation and assistance extended 1o the Internal Audit Unit by management and staff
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@ HEAD, INTERNAL AUDIT UNIT
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