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ANNUAL REPORT OF THE AUDIT COMMITTEE FOR THE YEAR ENDED 2025

Statement by the Chairman of the Audit Committee
The following areas should be included in the Chairman’s Statement.
1. Functionality of the AC
2. Summary of audit findings and recommendations, stating the numbers of
findings and number of recommendations as well as the stalus of
implementation of the recommendations contained in the Internal Audit reports
and External Auditors’ Report/Management Letter. (Appendices 1&2)
3. The AC's support to management to improve controls and comply wilh laws.
4. Achievements, including key policy recommendations of the Audil Commitlee
to improve financial management, for example, savings made as a result of
AC’s operations.
Results of Assessment of the Audit Committee conducted by the IAA.
Acknowledgement of Members Support.

o o

1. Report Cistribution
This report is prepared in accordance with section 88(1) (b) of the Public Financial
Management (PFM) Act, 2018 {Act 921); and is to be distributed in line with Section
88(2)(c) of the PFM Act, and paragraph 17 of the Guidelines for Effective Functioning
of Audit Committee (Guidelines) issued by the Minister for Finance in 2023, to the
following institutions and officers after endorsement by the Minister, Ministry of Local
Government, Decentralization and Rural Development

» The Office of the President

« Parliament

= The Minister for Finance

» The Director General, Internal Audit Agency

+ The Auditor-General

e Principal Account Holder

« Sector Minister

« Governing Board/ Council (where applicable)

2. Background and Overview
We are pleased to present the report of the Audit Committee (AC) Juaboso District
Assembly for the financial year ended 31st December 2025.

The AC assists the Management and the Internal Audit Unit (IAU) of the Juaboso
District Assembly in carrying out its responsibilities as they relate to the establishment
of internal controls, risk management and governance, ensuring compliance with laws,
regulations and ethical standards and the review of such controls and procedures.

This report is prepared pursuant to Section 88 (1b) of the PFM Act and covers the
activities of the AC Juaboso District Assembly for the year January to December 2025
The report gives the background, the formation, objectives and key activilies carried
out by the Committee. It also highlights the meetings and attendance, external and
internal audit reports reviewed and status of implementation of audit
recommendations.
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2.1 Establishment and mauguration of the Audit Commiltee

The Audit Commillee of the Juaboso Dislrict Assembly was established in accordance

with Section 86(1) of Ihe Public Financial Management Acl 2016, (Act 921) and

Regulations 223(1) of the Public Financial Managemenl Regulations, 2019 (L [.2378).

the Commiltee was consliluled in line with Secltion 87 of the Public Financial

Management Act 2016, (Acl 921) with membership drawn from the Internal Audit

Agency, Inslituted of Charlered Accounlants, Ghana and the General Assembly of

Juaboso District Assembly. ,

* Dale of inauguralion :6" of June 2022. The Commiltee is currently serving it
second term.,

« Ms. Philomena Max-Bobie administered the Oath of Office and Secrecy on
behalf of the Direclor General of Internal Audil Agency,

» The Dislrict Chief Execulive, Hon.Godlfred Kwabena Agyei was present at the
inauguration.,

+ The role of the Audit Committee under the PFM Act and guideline being
Mandatory, Advisory and support was explained during the inauguration.

« The Committee was advised lo carry out its mandate effectively to ensure
implementation of Audit recommendations and to help reduce Audit infractions.

2.2 Reporting Responsibilities of the Head of Covered Entity
Section 85 (1) of the Public Financial Management Act, 2016 (Act 921) requires that
a Principal Spending Officer shall, on an annual basis, submit the following to the
Minister and Auditor-General:
a) a reporl on the slatus of implementation of recommendations made by the
Auditor-General in respect of that covered entity; and
b) a report on the status of implementation of recommendations made by
Parliament in respect of that covered entity.

Section 88 (1) (a) of the Public Financial Management Act, 2016 (Act 921) requires
the of the Assembly lo
a) pursue the implementation of recommendations contained in audit reports
listed in item 2.3.1 below.
b) Prepare an annual statement showing the status of implementation of any
recommendation contained in audit reports.

2.3 Roles and Responsibilities of the Audil Committee
The roles and responsibililies of the Audil Commitiee are provided under the Public
Financial Management Acl, 2016 (Act 921) and Guidelines for Effective Functioning
of Audit Committees (2023) issued by the Minister for Finance.
These are categorized into;
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« Mandatory Roles and Responsibilities
« Advisory Roles and Responsibilities

2.3.1 Mandatory Roles and Responsibilities

Section 88 (1) (a) of the Public Financial Management Act, 2016 (Act 921) requires
the Audit Committee to ensure that the District Chief Executive of Juaboso District
Assembly pursues the implementation of recommendations contained in

a) an Internal Audit Report,

b) Parliament's decision on Audit-General's Report

C) Audit General's Management Letter: and

d) The report of an internal monitoring unit in the Juaboso District Assembly
particularly, in relation to financial matters raised.

Section 88 (1) (b) of the Act 921 also requires the Audit Committee to ensure that the
District Chief Executive prepares an annual statement showing the status of
implementation of any recommendation contained in

a) an Internal Audit Report

b) Parliament's decision on Auditor-General's Report.

¢) Auditor General's Management Letter; and

d) The report on financial matters raised in an internal monitoring unit of the
Juaboso District Assembly; and

e) Any other related directive of Parliament.

Section 88 (2) of Act 921 further requires that the report shall:

a) Indicate the remedial action taken or proposed to be taken to avoid or minimize
the recurrence of an undesirable feature in the accounts and operations of the
Juaboso District Assembly,

b) Indicate the period for the completion of the remedial; and

c) Be endorsed by the relevant sector Minister and forwarded to the Minister,
Parliament, Office of the President and the Auditor-General within six months
after end of each financial year.

The Audit Committee liaised with the IAA and ensured that the appointing authority
complied with Regulation 220 of the Public Financial Management Regulations, 2019
(L.1.2378) in deciding on a request from management to transfer the Head of the

Internal Audit Unit.

2.3.2 Advisory Roles and Responsibilities _
Paragraph 10.2 of the Guidelines for Effective Functioning of Audit Committees (2023)
identified the following advisory roles and responsibilities of Audit Committees.

a) Providing advice on sound, transparent and reliable financial management

practices, : .
b) Ensuring the risk management process is comprehensive and effective.
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¢} Helping achieve organization-wide strong and

effective internal controls in the
covered entity.
d) Reviewing Corporate policies relating to compliance with laws and regulations,
ethics, conflicts of interest, and

investigations of misconduct and fraud.
e)

f)

g) Reviewing internal audit work
risk) assessment reports.
Ensur]ng the develmpmenl, approval
Committee should also ensure that al
understand it, ang obtain appropriate t
i) Follow Up on significant issues. investi
) Collaborating with the Internal Audit

invelving fraud or misuse of public fu
Reviewing audit reports for assuran
in the administration of programmes

h) and update of the code of conduct., The
| employees receive the code of conduct,
raining regarding it.

gations, and disciplinary actions.

Agency to initiate investigation into matters
nds by the Principal Spending Officer

ce on efficiency, effectiveness and economy
and operations of the covered entity.

K)

2.4 Compliance and Ethics

During the year under review, the Audit Committee ensured that Juaboso District
Assembly operated within the legal and ethical framework adhering to applicable
regulations and industry guidelines. The committee members reviewed compliance

Programs that came to their attention to assess their effectiveness and identify any
gaps or areas of improvement.

3. Composition of the Audit Committee
For the period 15! January to December 202

5 and in line Section 87 of the PFM Act,
20186, the membership of the AC comprised t

he following 5 members, as shown below:
Table 1: Composition of the Audit Committee

[ # [Name " | Designation” | Institution
Represented Attended

Agency

1 Samuel Kwaku Ahadza | Chairman Internal  Audit|4 '

Number of Meetings |
|

2 Akuoko Ankrah Member Institute

Chartered
accountants-

e e s e 1 Ghana
3 Adomako Tawiah

of | 4

Chartered
accountants-
Ghana

Member nstitute ™ of |4
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4 Nana Danso

Member

| Juaboso

District
Assembly

5 Francis Tandah

Member

6 Hon. Gladys Akotia

Presiding
Member

Juaboso
District

| Assembly

Juaboso
District
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Table 2: Officers that Supported the work of the Audit Committee (Members in
attendance/Co-opted Members).

The Chairperson was elected from among the independent members in line with
Section 87 (4) of the Act. The Secretary to the Committee was Francis Tandoh (Senior
Executive Officer). During the year and in accordance with paragraph 6 of the
Guidelines for Effective Functioning of Audit Committee issued by the Minister for
Finance (2023), the work of the AC was assisted by the following officers.

4. Activities Carried out over the Period Under Review

During the period covered by this report (15t January to 315 December,2025) the AC
continued to operate under the roles and responsibilities as spelt out in the PFM Act,
PFMR and AC Guidelines issued by the Minister for Finance.

4.1 Audit Committee Meetings

During the year under review, and in line with paragraph 12 of the Gwdehne for
Effective Functioning of Audit Commitiee, quarterly meetings were planned to review
both internal and external audit reporis of Juaboso District Assembly as well as any
monitoring reports. The Audit Commitiee met 4 times in the year as follows:

Table 3: Meetings of the Audit Committee

- [Name . | Designaton
1 Alexander Adu Quist | District Cmef Executive
2 ISamuel kwabena Sarr-::: ) Distru:t coordma_u_ng Executive
3 Godfred K.B Bamba i D:strmt Coordinating [ Dlrectc:-r SR T wre w3
4 |,|_ddf'5U Imoro | District Internal Auditor
5 Yusif  Tapoh  Fotoh | District Finance Officer

Kanton U1 T NN e DA e 1

# |Meetings - [Meeting Attendance i e 7 oL
: [ Date Chairman | | Member_| Member | Member | Secretary
| Name Samuel Akuoko | Adomak |Hon, | Mr. | Francis
Kwaku | Ankrah | o Gladys |Nana | Tandoh
el (ANBMZA | | Tawish | Akotia | Danso
1 | 1stMeeling 29/05/25 | Present _| Present | Present | Present |- | Pressnt
2| 2nd Meeting 17/10/25 | Present | Present | Present | Present | Bresent Present |
3 {3rdMeeting _ |3/11/25 |Present | Present | Present I | Present | Present
4 | 4th Meeting ; 8/12/20 | Present | Present | Present |  Present | Present | Present
5 ! ; | R
5 [ Spaciai Mesiing i 1 2 _II.._..L-__ﬁ .
6 | SpecialMeeting | | l Gl o
7 | Review ] A """l" '"““—“'"'""‘"“““"_‘——I
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4.2 Issues Reviewed by Audit Committee

The meetings reviewed series of key issues emanating from the internal and external
audit and other monitoring reports together with their associated remedial actions. It
also considered and approved. '

1.Annual Risk Based Internal Audit Plan for 2025
2. 4™ Quarter 2024 Internal Audit Report

3.1% quarter,2025 Internal Audit Report

4. 27 guarter internal Audit report 2025

5. 3 quarter Internal Audit report 2025

6. Management Letter for 2024

7. Auditor General report for 2024.

These are summarized below:

4.2.1 Mandatory Roles
4.2.1.1 Report on the Implementation of Internal Audit Recommendations

| Staff without Records at the Assembly. Ref, 4" Quarter Internal Audit Report

The Human Resource Manager indicated that files have been provided and updated now and
verilied by the District Internal Auditor

I, Nominal roll of the Asaembllv Not Updated

The District Internal Auditor informed the committee that the necessary updates have been
done and verified,

1. Missing items at the Residence of the Hon, District Chiel Executive — GHC 13.500.00
llgf. 1™ (}lmrf_cr Internal Audit Report

The Commitiee recommended that the missing items should be recovered within two (2)
weeks.

IV. Two Motorbikes Not Handed Over (Safety Net) ltei:. 1* Quarter luternal Audit Report

The District Internal Auditor indicated that all the said motorbikes have been retrieved from
1he said ofTicers and that no Turther action is required

Operations of the DRIP Machines

2026 Annual Audit Commitiee Report of (Juaboso District Assembly] : - Page 10 of

67k

(@& CamScanner


https://v3.camscanner.com/user/download

e ] b Tt

)03

=

Proceeds of the DRIP nuichines not lodged in pross into the Assemblv's Accounts in Gross
Rel. 1% Quarter Internal Audit Report

The District Coerdinating Director informed the commitice that the required internal controls
have been put in place 10 avoid the recurrence of the anomaly

4.2.1.2 Auditor-General's Management Letter

Unsupported Pavment - GHC 37.440.00

Lxtra Payment for Refuse Clearing and Evacuation GHC 30.000.00

The house recommended (o Management 1o always write to Zoomlion before they exceute this
refuse clearing and evacuation, this should be use as a response 1o the external auditor.

Payment of allowance to DRIP machine operators without appointment letters — GHC
25.000.00

Payment without MP’s approval- GIICG60,643.00 Ref. parag.43-48

The memos have been approved by the member of partiament and verified by the Auditor
General and the Internal Audit Unit. .

Offer of Financial Assistance to needy but brilliant students without involvement of Soeial
Services Committee - GHC 7.600.00

District Finance Officer indicated that it has been rectified by the said committee and the

appropriate measures put in place. The Chairman urged Management nol o repeat the
occurrence of the anomaly,

Fuel Purchases Not Accounted for — GHC 159.205.00

The Transport Ollicer indicated that all fuel purchased have been logeed and the house insisted
that they wanted verily by themselves,

4.2.1.3 Report on the Implementation of Recommendations from Public
Accounts Committee

During the year under review, the Public Accounts Committee reviewed five (5)
issues and all of the issues have been resolved.

4.2.1.4 Report on Financial Matters Raised in an Internal Monitoring Unit
(where applicable)
Non applicable

20256 Annual Audit Committee Repori of [Juaboso District Assembly] Page 11 of
67
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4.2.2 Advisory Roles

4.2.2.1 Risk Management _
The Committee urged management to embrace Enterprise Risk Management
practices in the Assembly by putting in place

I. Risk Management Team
ii. Risk policy

iii. Risk Register

4.2.2.2 Internal Control

The Committee admaonished management to put in place effective Internal Cantrols regarding IGF

collection and banking.

4.2.2.3 Compliance with laws, regulations and ethical standards

Through the direction of the Audit Committee, management organized training workshap on PFM
ACT, 2016 Act,921 for the staff of the Assembly.

4.2.2.4 Support to Internal Audit and other Monitoring Units as well as External

Scrutiny

The committee urged management to provide Air conditioner, 2 laptops for the
Internal Audit unit

4.2.3 Any Other Matters

4.2.4 Statement Showing the Status of Implementation of Recommendations
Made in All Audit Reports as well as Parliament’s Decision on the Auditor-

General's Reporis

The table below summarizes the total findings and recommendations made in all
audit reports as well as Parliament's Decision on the Auditor-General's Reports.

Table 4: Status of Implementation of Recommendations Made in All Audit

Reports

o _ - _ 2soas !
‘Report | Quarter | Title(s) of | Num | Related Areas | Number | Implementation of | Remarks
Type Report ber of | of Infractions | of Recommendation |
_ Findi Recom |
if ngs mendati |
' Lin ons !
Repo Made i
t‘ rts Fully | Partially | Not ~ ]

2025 An_m_l}a_[ Audrt Comm:ttee Report of {Juabaso District Assa mblz.r]
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Interna [ Q4 Payrolland | 2 Human 2 | Fully
i! Audit | 2024 Human Resource implemented
Report | Resource B . | g
Q1 | Drip 5 Financeand |4 Fully
E_ 2025 Machines Transport implemented
and Handll'lg Dfﬁcer
< Over Noles o |
Q2 IGF,Transp |3 Financeand |3 Fully
if 2025 ort and fuel Transport s ] iJ‘TIEiEFT'IEI"ItEEl_.
Q3 DACF.MPC |3 Finance and | 3 | Fully
2025 F.PWDF, ! Procurement | implemented i
k Contract ;
Managemen |
t/
E Procuremen
: t
Auditor | 2024M | IGF AND | 28 22 | v Management
F T ALL Cash isin the
"Gener | Letter | STATUTOR Fianagesnent, process of
al's from Y FUNDS procurement resolving all
Mlanag | Jan, to and contract the
"'ement | Dec. outstanding
Letter issues
°AC
'‘Report I, S R
Interna
| |
*’Icniio | l
ring |
Report ) . ., 0 I —
'Recom mendations from Previous Years el BREC: Pl B A, L

The annual statements prepared by Head of Entity showing the status of
implementation of audit recommendations is attached as appendices 1 to 3 lo this

report.

57 -

e

-2025 ﬁ\nn ua] Audli CBmmiﬂee Report ‘of [Juabosu District Assembly] -

7 Page13of

(& CamScanner


https://v3.camscanner.com/user/download

i

AW WE mE oW

- o

i

5. Savings from pursult of Implementation of recommendations

As a resulls of the Committee effort lo ensure that Management of Juaboso District
Assembly implement audil recommendalions, a lotal of G1e]q 7. 00 were
saved for the Asgembly and the country. The commitles spﬁﬂdb avaragely Gie
6.200,00 on each meeling,

6. Challenges
The main challenge of this Commitlee Is Inadequate funding for limely meelings

7. Recommuondations

We recommend that Cenlral Governiment takes over the funding of the commitlee
aclivilies to make It moreNndependent.

#, Cenclusion

The Audit Commillee adequately discharged its role and responsibilities as
contained in section 88 of the Public Financial Act, 2016 (Act921) and the guidelines
for effeclive functioning of Audit Commillees. The Committee will continue to ensure
the implementations of Audit recommendations, offer professional advice to improve
on the operations of Juaboso District Assembly and ensure that Management is
commilted to improve risk management, internal controls, goverpance process and
compliance with all regulation, Guidelines and policies.

9. Acknowledgements

The Audit Committee acknowledpes the technical support it receivid from the Internal Audiv Agency
(1aA) and the financial support it received from the Juaboso District Assembly as well as the
cooperation and assistance It recelved from the Internal Audit Unit and the stalf of the Assembly in
carrying out its mandate during the year under review.
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